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Safeguarding people from harm 2023-28

Safeguarding performance in relation to children services continues to hold up well despite systemic challenges associated with less then optimal workforce
capacity and resilience (particularly the acute national shortage of children services social workers) and the increased complexity of children and families'
presenting needs which are a repercussion of the societal impact of covid and then the cost of living crisis layered on top.

We always anticipated that there would likely be an increase in the numbers of children needing to become looked after with the increased pressure on families
that have played out over the past couple of years. That increase is evident across Wales (particularly in urban areas) but to date is less pronounced in Swansea.
That seems indicate that our investment in a range of early help approaches and services continues to ensure targeted and effective support across the continuum
of need. 

We are experiencing an increase in risk to adolescents associated with exploitation outside of the family home but again our proactive approach to contextual
safeguarding through the development of our CMET (children missing, exploited or trafficked) team is helping mitigate those risks.

Workforce resilience is a particular challenge but investment in alternatively staff, along with the development of a social work academy and increased sponsorship
of staff to undertake the Open University social work degree as part of an overall workforce well being strategy is helping maintain short term capacity and allows
for some optimism that we will be able to build greater resilience over the next couple of years.

Ensuring placement sufficiency (having sufficient numbers of looked after children placements) remains a significant risk as the pace with which independent
providers are exiting Wales (following Welsh Government's policy commitment to eliminate profit) exceeds the pace with which we can create additional in house
local, regional and national capacity particularly when that capacity requires a specialist health and educational component.

After three long years, this last quarter has seen some significant improvement in social care capacity across adult services. Waiting lists for domiciliary care are
now below pre covid levels having touched 300% higher than anything we have ever experienced in Swansea. This appears to be as a result of concerted efforts
on a number of fronts. Investment in in house domiciliary care capacity both reablement and long term care; extensive work with commissioned providers to try new
models; work with third sector colleagues on establishing more micro enterprises; an enhanced bedded reablement offer and investment in different approaches to
direct payments both for carers and the cared for.

Despite that improvement, fragility in health services remains significant and consequently individuals are presenting to social services with increasing fragility and
a much higher level of need than we would historically have been able to support. 

It will be increasingly difficult for the Council to support more and more individuals with ever greater levels of need (particularly specialist health need) without a
significant shift of focus by health boards and investment in integrated models of community service. 

Welsh Government policy intent appears to recognise this need for a shift in focus and investment but set against a potential reduced overall public services
financial envelope, risks around sustainability and capacity of services going forward are very real and therefore risks to the most vulnerable in our communities
may well increase over time. 
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Mae perfformiad diogelu mewn perthynas â'r gwasanaethau plant yn parhau'n gadarn er gwaethaf heriau systemig sy'n gysylltiedig â gallu a gwytnwch gweithlu sy'n annigonol (yn enwedig y prinder cenedlaethol dybryd o weithwyr cymdeithasol yn y gwasanaethau plant) a chymhlethdod cynyddol plant a theuluoedd a chanddynt anghenion sy'n deillio o effaith gymdeithasol COVID ac yna'r argyfwng costau byw ar ben hyn i gyd.
Roeddem bob amser yn rhagweld y byddai cynnydd yn nifer y plant y byddai angen iddynt dderbyn gofal gan fod teuluoedd wedi gorfod wynebu pwysau cynyddol dros yr ychydig flynyddoedd diwethaf. Mae'r cynnydd hwnnw'n amlwg ar draws Cymru (yn enwedig mewn ardaloedd trefol) ond hyd yma mae'n llai amlwg yn Abertawe. Mae hynny'n dangos bod ein buddsoddiad mewn ystod o ddulliau a gwasanaethau cymorth cynnar yn parhau i sicrhau cefnogaeth effeithiol ac wedi'i thargedu ar draws y continwwm angen. 
Rydym yn wynebu cynnydd mewn risg i'r glasoed sy'n gysylltiedig â chamfanteisio y tu allan i'r cartref teuluol ond unwaith eto, mae ein hymagwedd ragweithiol at ddiogelu cyd-destunol trwy ddatblygu ein tîm CMET (Coll, Camfanteisio a Masnachu Cyd-destunol) yn helpu i liniaru'r risgiau hynny.
Mae gwytnwch y gweithlu yn her benodol ond mae buddsoddi mewn staff amgen, ynghyd â datblygu academi gwaith cymdeithasol a mwy o nawdd i staff ymgymryd â gradd gwaith cymdeithasol y Brifysgol Agored fel rhan o strategaeth lles gyffredinol ar gyfer y gweithlu yn helpu i gynnal nifer y staff ac adnoddau yn y tymor byr ac yn caniatáu rhywfaint o optimistiaeth y byddwn yn gallu meithrin mwy o wytnwch dros y blynyddoedd nesaf.
Mae sicrhau digonolrwydd lleoliadau (cael digon o leoliadau ar gyfer plant sy'n derbyn gofal) yn parhau i fod yn risg sylweddol gan fod darparwyr annibynnol yn gadael Cymru (yn dilyn ymrwymiad polisi Llywodraeth Cymru i ddileu elw) yn gyflymach nag y gallwn ni greu gallu ychwanegol mewnol lleol, rhanbarthol a chenedlaethol yn eu lle, yn enwedig pan fo angen elfen iechyd ac addysgol arbenigol ar y gallu hwnnw.
Ar ôl tair blynedd hir, cafwyd rhywfaint o welliant sylweddol mewn gallu (staff ac adnoddau) yn y maes gofal cymdeithasol ar draws y gwasanaethau i oedolion yn y chwarter diwethaf hwn. Mae rhestrau aros am ofal cartref bellach yn is na'r lefelau cyn COVID, ar ôl cyrraedd 300% yn uwch nag unrhyw beth rydym erioed wedi'i brofi yn Abertawe. Mae'n ymddangos bod hyn o ganlyniad i ymdrechion ar y cyd mewn sawl maes. Buddsoddi mewn gallu gofal cartref mewnol o ran ailalluogi a gofal tymor hir; gwaith helaeth gyda darparwyr a gomisiynwyd i roi cynnig ar fodelau newydd; gweithio gyda chydweithwyr yn y trydydd sector ar sefydlu mwy o ficro-fentrau; cynnig ailalluogi gwella lle darperir gwelyau a buddsoddiad mewn ymagweddau gwahanol at daliadau uniongyrchol i ofalwyr a'r rheini sy'n derbyn gofal.
Er gwaethaf y gwelliant hwnnw, mae'r breuder yn y gwasanaethau iechyd yn parhau'n sylweddol ac o ganlyniad mae unigolion sy'n dod i sylw'r gwasanaethau cymdeithasol yn fwyfwy bregus a chanddynt lefel llawer uwch o angen nag y byddem wedi gallu ei chefnogi'n hanesyddol. 
�
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Performance Indicator KEY 2020/2021 2021/2022 2022/2023 Comment-2022/2023

AD011e  
The percentage of residential reablement stays
completed during the year where the need for support
was mitigated or reduced 

RAG

Result

Target

Trend

Num

Den

GREEN

70.9%

60.00%

No Data

139.00

196.00

The percentage continues to be
above the target. The percentage
has dropped slightly since last
year but this is due to an
increase in the number of people
using the service overall.

AD011f  
The percentage of community reablement packages
of care completed during the year where the need for
support was mitigated or reduced 

RAG

Result

Target

Trend

Num

Den

RED

53.99%

60.00%

No Data

203.00

376.00

We have seen a reduction in the
short term reablement potential
of individuals being referred into
the service which has led to a
deterioration in the overall
percentage.
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AD017i  
The percentage of Care and Support plans that were
due to be reviewed during the period which were
completed within statutory timescales 

RAG

Result

Target

Trend

Num

Den

No data for this period due to a
change in this Welsh
Government metric definition mid
year

AD024i  
The percentage of enquiries completed within 7
working days from the receipt of the reported alleged
abuse. 

RAG

Result

Target

Trend

Num

Den

GREEN

82.5%

70.00%

No Data

449.00

544.00

Provisional Figures. Will update
when Welsh Government Report
is submitted

Performance Indicator KEY 2020/2021 2021/2022 2022/2023 Comment-2022/2023
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AS13b  
The percentage of identified carers who have been
offered an assessment at the point of assessment of
the 'cared for' 

RAG

Result

Target

Trend

Num

Den

AMBER

87.1%

90.00%

No Data

1637.00

1879.00

No comment submitted

CFS14a  
The percentage of contacts received by statutory
children's social services during the period where a
decision was made by the end of the next working
day 

RAG

Result

Target

Trend

Num

Den

RED

94.12%

100.00%

No Data

1746.00

1855.00

The numbers recorded here are
for the final Q4. Within Q4, 94%
of decisions were made within 1
working day. In practice this is
positive number, it should be
noted, given this is a demand-
driven service, the target of
100% is not likely to be
attainable..

Performance Indicator KEY 2020/2021 2021/2022 2022/2023 Comment-2022/2023
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CFS18a  
The rate of looked after children (LAC) per 10,000 of
the 0-17 Swansea population at end of the period
(excluding asylum seekers) 

RAG

Result

Target

Trend

Num

Den

GREEN

104.27

110.00

No Data

477.00

45746.00

Provisional data. The LAC
population has increased since
the end of the previous quarter
(469 - December 2022) to 477
(+1.70%). Prior to this return we
were seeing a downward trend in
our LAC population. Over the
year, the numbers becoming
becoming looked after ranged
from 30-34 per quarter (relatively
consistent), whereas the number
ceasing ranged from 25-47 per
quarter. The overall total of
looked after children remains
significantly lower when
compared to last year and
previous years.

CFS19a  
The percentage of visits to children on the Child
Protection Register (CPR) which were not overdue. 

RAG

Result

Target

Trend

Num

Den

 

88.19%

 

DECLINING

224.00

254.00

 

91.75%

 

IMPROVING

189.00

206.00

RED

82.16%

90.00%

DECLINING

175.00

213.00

There is a significant reduction in
the performance at the end of the
quarter (82.16%) compared with
the previous quarter (91.38%) -
with a target of 90%. The
reduction is likely linked to the
ongoing staffing challenges of
not being able to recruit sufficient
numbers of qualified social
workers.

Performance Indicator KEY 2020/2021 2021/2022 2022/2023 Comment-2022/2023
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CFS24  
The number of Children / Young People Supported by
Child and Family Services at the end of the period 

RAG

Result

Target

Trend

Num

Den

 

1303.00%

 

IMPROVING

1303.00

   

 

1254.00

 

IMPROVING

1254.00

   

GREEN

1204.00

1400.00

IMPROVING

1204.00

   

There has been a slight increase
in the number of children and
young people supported by
C&FS (Q3 1192 / Q4 1204) -
despite reporting a downward
trend for some time, there has
been monthly increases since
January 2023. However the
current number is within our
target range (1100-1400)

CFS25  
The number of Children / Young People supported by
the Early Help Hubs at the end of the period 

RAG

Result

Target

Trend

Num

Den

 

1034.00

 

No Data

1034.00

   

RED

1209.00

900.00

DECLINING

1209.00

   

Provisional data. Our
preventative work has increased
over the last 12 months and
positively we had seen a decline
in children open for statutory
involvement up until January
2023. Early Help Hub waiting
lists are higher than usual. This is
being explored to see if there is
any correlation to this increase.

Performance Indicator KEY 2020/2021 2021/2022 2022/2023 Comment-2022/2023
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CH026  
The number of children on the Local Authority's Child
Protection Register (CPR) at end of the period. 

RAG

Result

Target

Trend

Num

Den

 

200.00

 

No Data

200.00

   

AMBER

203.00

200.00

DECLINING

203.00

   

Provisional data. There has been
a significant reduction in the
number of children on the CPR -
the reduction is due to the high
number of de-registrations during
February and March (60
children), with fewer registrations
during the same period (42
children). The population remains
within our target range (160-
200).

Performance Indicator KEY 2020/2021 2021/2022 2022/2023 Comment-2022/2023
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Education & Skills 17-22

The annual attendance data for the 2021-2022 academic year shows a sharp decline in comparison to pre-pandemic levels. Attendance levels are slowly
improving and in the spring term of 2023 were increased compared to the previous three terms. There remains an impact of sickness and other factors impacting
upon attendance in comparison to pre-pandemic times.

Swansea's overall school attendance for 5 to 16 year olds is 7th best of the 22 local authorities of the 2022-23 academic year to the end of the spring term and 0.4
percentage points above the all Wales figure during the third quarter reporting period, a slight decline nationally from the previous quarter.

Schools in challenging contexts still appear to have lower attendance compared to schools in less deprived areas of Swansea, although their attendance levels
have improved with four primary schools' attendance levels remaining below 88% during this reporting period, compared to ten in the previous reporting period.
Around a fifth of all primary schools had attendance below 90% this reporting period, compared to around a third in the previous reporting period.

Most secondary schools had attendance below 90% during the reporting period although there was a slight improvement compared to the previous reporting
period. Attendance at the pupil referral unit (PRU) remained below 60% during the spring term.

An action plan has been developed to promote and support good attendance, which was shared with the Education & Skills Corporate Delivery Committee
alongside discussion of strategies to support learners and their families with headteachers. A new policy will be finalised during the summer term.

The numbers of learners being permanently excluded has fallen in comparison to the same reporting period, last year. However, the number of fixed term
exclusions remains high. A new Inclusion Strategy has been developed and will be shared with Cabinet in June 2023. Delivery of this strategy will include
alternatives to fixed-term exclusions, in order to support learners to remain engaged in education.

Authority wide attainment measures at foundation phase, key stage 2 and key stage 3 are no longer collected by Welsh Government. In key stage 4 and A Level
year groups the return to externally verified examinations saw above national average performance in Swansea. However, Welsh Government no longer collect
aggregated local authority data to make comparisons with other local authorities.
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Performance Indicator KEY 2020/2021 2021/2022 2022/2023 Comment-2022/2023

BBMA4  
The number of apprenticeships or trainee starts in the
Council 

RAG

Result

Target

Trend

Num

Den

 

38.00%

 

IMPROVING

38.00

   

 

30.00

 

DECLINING

30.00

   

GREEN

66.00

25.00

IMPROVING

66.00

   

The yearly PI target for 23/24 has
been exceeded.

EDCP18d  
Young people known to be NOT in Education,
Employment and Training (EET) [at 16, on leaving
formal education] national calculation 

RAG

Result

Target

Trend

Num

Den

 

1.53%

 

IMPROVING

37.00

2426.00

 

1.62%

 

DECLINING

39.00

2410.00

 

1.9%

 

DECLINING

47.00

2468.00

National figure is 2.1%. A
Designing Destinations Strategy
is included as a step in the new
Corporate Plan to support
vocational learning, post-16
curriculum collaboration, careers
and work-related education to
support learners moving onto
their next step from compulsory
education. Consultation is
underway on post-16 choices
and new post-16 and vocational
strategies have been developed.
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EDU008c  
The number of permanent exclusions for secondary
schools. 

RAG

Result

Target

Trend

Num

Den

 

17.00%

 

IMPROVING

17.00

   

 

17.00

 

STATIC

17.00

   

 

23.00

 

DECLINING

23.00

   

The level of exclusions is due to
a range of factors including post-
lockdown challenges which are
reflected nationally. The
Education Directorate supports
schools to minimise permanent
exclusions including trauma-
informed schools diplomas,
bespoke timetables and
managed moves. The new
Inclusion Strategy details aims to
promote inclusion. The inclusion
team resource has been
increased to support schools and
review enrichment opportunities
to support learners at risk of
missing education.

EDU010c  
The rate of fixed-term exclusions per 1000 pupils for
secondary schools. 

RAG

Result

Target

Trend

Num

Den

 

16.67%

 

IMPROVING

236.00

14160.00

 

38.27

 

DECLINING

540.00

14112.00

 

104.42

 

DECLINING

1344.00

12871.00

As part of the Inclusion Strategy,
as with permanent exclusions,
alternatives to fixed-term
exclusions are being explored to
support learners to remain
engaged in education. These
include bespoke opportunities
that support the curriculum offer.

Performance Indicator KEY 2020/2021 2021/2022 2022/2023 Comment-2022/2023
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EDU016a  
Percentage of pupil attendance in primary schools RAG

Result

Target

Trend

Num

Den

 

91.17%

 

IMPROVING

2867505.00

3145127.00

Attendance levels remain
affected both locally and
nationally due to a range of
factors. Improving attendance is
a priority and is included as a
key area of focus within the
Inclusion Strategy 2022-2027. An
action plan has been developed
to look at new ways of supporting
attendance and shared with the
Education Corporate Delivery
Committee, which includes the
development of a new
attendance policy for Swansea.

EDU016b  
Percentage of pupil attendance in secondary schools RAG

Result

Target

Trend

Num

Den

 

88.74%

 

IMPROVING

2009886.00

2264883.00

Attendance levels remain
affected both locally and
nationally due to a range of
factors. Improving attendance is
a priority and is included as a
key area of focus within the
Inclusion Strategy 2022-2027. An
action plan has been developed
to look at new ways of supporting
attendance and shared with the
Education Corporate Delivery
Committee, which includes the
development of a new
attendance policy for Swansea.

Performance Indicator KEY 2020/2021 2021/2022 2022/2023 Comment-2022/2023
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PAM034  
Percentage of year 11 pupils entered to sit a GCSE
in Welsh (first language) 

RAG

Result

Target

Trend

Num

Den

 

10.72%

 

DECLINING

263.00

2453.00

 

11.86%

 

IMPROVING

292.00

2462.00

 

12.89%

 

IMPROVING

323.00

2505.00

POV07  
The number of training and employment person
weeks created by BBM for unemployed and
economically inactive. 

RAG

Result

Target

Trend

Num

Den

 

6380.00%

 

IMPROVING

6380.00

   

 

7839.00

 

IMPROVING

7839.00

   

GREEN

4034.00

3000.00

DECLINING

4034.00

   

Targeted Recruitment and
training weeks target has been
exceeded for 23/24.

Performance Indicator KEY 2020/2021 2021/2022 2022/2023 Comment-2022/2023
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Transforming our Economy & Infrastructure 2023-28

A review of the suite of performance indicators for this priority shows that the majority have met the respective targets. Where indicators are showing downward
trends when compared against results for last year, or against the last monitoring period, explanatory comments have been provided based on the specific
circumstances prevailing. As reported throughout the year, the effects of cost price inflation on the construction sector continues to have an impact on our
regeneration programme delivery. Skilled and unskilled labour shortages, together with supply issues for some construction materials have continued to affect
programme and construction costs.
Delivery of the Shared Prosperity Fund investment plan has commenced with an £8m general programme open call funding, inviting applicants to submit schemes
that are in line with the key themes of the Regional Investment Plan for South West Wales. These include improving urban and rural communities, and supporting
small businesses. Funding bids will not duplicate the following anchor projects that the council has already announced as part of the overall funding package,
which is worth £38.4m to the city. The anchor projects are:
1. A package of schemes to support Swansea businesses including start-up grants, growth grants, carbon reduction grants, training for businesses to move
towards net zero carbon, and a commercial property development fund.
2. A pathways to work employability project that will include support for economically inactive and long-term unemployed people aged 16 and over, paid work
placements and a £2m grant funding open call for specialist employability support.
3. Transforming places throughout the county, with projects earmarked to include grant funding for historic structures, improvements to villages and small town
centres, and heritage-led regeneration activities and trails.
4. A culture and tourism anchor project that will include the development of a creative network, digital skills and support for businesses in that sector.
5. A supporting communities project that will provide grant funding for community and third sector projects.
6. Boosting rural areas with funding for rural community development, climate change themed activities and support for rural businesses.
The delivery of actions within the Swansea Economic Recovery Action Plan also continues, utilising funding from the Economic Recovery Fund. The action plan,
that was prepared in partnership with key stakeholders, includes a range of initiatives to stimulate economic activity and resilience within Swansea's local
economy. In addition, work has now commenced on a Local Economic Delivery Plan for Swansea. A workshop has been held with partners and a draft strategy will
be presented to Cabinet later in the year.
The Council successfully bid for £20m of Levelling-Up funding from the UK Government for the a major new project that will improve parts of Hafod-Morfa
Copperworks, The Strand and Swansea Museum, and will be worth an estimated £9.4m a year to the city's economy. The Lower Swansea Valley improvement
project is also expected to create 69 new jobs while helping support more than 100 existing jobs. Aimed at celebrating Swansea's industrial heritage, the project
includes:
- Restoration of the former laboratory building at the copperworks to create restaurant and food and beverage spaces. Investment in the Musgrave and Vivian
engine houses will see a new enclosure built to create a heritage visitor attraction and cafÃ©. The track and locomotive at the V & S shed will also be reinstated, a
marketplace will be created at the former Rolling Mill building, and landscaped public spaces will be introduced on site for visitors.
- The installation of two pontoons along the River Tawe, and the creation of small retail units for local traders at the Victorian arches on The Strand. An elevator
from The Strand to High Street will also be in introduced and work will be carried out to significantly improve the look and feel of The Strand close to its arches and
tunnels. Retail pods and better lighting will be put in place in the tunnels.
- A new-build extension at Swansea Museum - widely celebrated as the oldest museum in Wales - to create more exhibition, learning and gallery spaces and bring
parts of the collections stored at the Rolling Mill on the copperworks site to a public venue for display. Outline plans include ideas for new conservation and
collection store areas along with education, learning and cafÃ© spaces which could also create improved links with the open space to the rear of Swansea
Museum and the nearby National Waterfront Museum.
Progress at the Copr Bay has continued. More than 200,000 visitors have enjoyed Swansea Arena since it first opened to the public a year ago. Following a series
of test events at the 3,500-capacity arena, comedian John Bishop was the first star to take to the stage at the new venue on March 15 last year. He's been
followed by many other major performances, including Jersey Boys, Alice Cooper and The Cult, Katherine Ryan, Royal Blood, Michael McIntyre and Bat Out of
Hell. Performances taking place in the coming months at the arena include Billy Ocean, The Hollywood Vampires and The Proclaimers. The arena has also hosted
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 Mae cyflawni cynllun buddsoddi'r Gronfa Ffyniant Gyffredin wedi dechrau gyda rhaglen cyllid galwad agored gyffredinol gwerth £8m, sy'n gwahodd ymgeiswyr i gyflwyno cynlluniau sy'n unol â themâu allweddol y Cynllun Buddsoddi Rhanbarthol ar gyfer De-orllewin Cymru. Mae'r rhain yn cynnwys gwella cymunedau trefol a gwledig, a chefnogi busnesau bach. Ni fydd ceisiadau cyllid yn dyblygu'r prosiectau angori canlynol y mae'r cyngor eisoes wedi'u cyhoeddi fel rhan o becyn ariannu cyffredinol, sy'n werth £38.4m i'r ddinas.
Y prosiectau angori yw: 
1. Pecyn o gynlluniau i gefnogi busnesau Abertawe gan gynnwys grantiau cychwyn busnes, grantiau twf, grantiau lleihau carbon, hyfforddiant i fusnesau symud tuag at garbon sero net, a chronfa datblygu eiddo masnachol.
2.  Prosiect cyflogadwyedd llwybrau at waith a fydd yn cynnwys cymorth i bobl sy'n economaidd anweithgar a'r di-waith tymor hir sy'n 16 oed neu'n h?n, lleoliadau gwaith â thâl a chyllid grant galwad agored gwerth £2m am gefnogaeth cyflogadwyedd arbenigol.
3.  Trawsnewid lleoedd ledled y sir, gyda phrosiectau wedi'u clustnodi i gynnwys cyllid grant ar gyfer adeileddau hanesyddol, gwelliannau i bentrefi a chanolau trefi bach, a gweithgareddau a llwybrau adfywio dan arweiniad treftadaeth.
4.  Prosiect angori diwylliant a thwristiaeth a fydd yn cynnwys datblygu rhwydwaith creadigol, sgiliau digidol a chefnogaeth i fusnesau yn y sector hwnnw.
5.  Prosiect cefnogi cymunedau a fydd yn darparu cyllid grant ar gyfer prosiectau cymunedol a'r trydydd sector.
6.  Rhoi hwb i ardaloedd gwledig drwy ddarparu cyllid ar gyfer datblygu cymunedol gwledig, gweithgareddau ar thema newid yn yr hinsawdd a chymorth i fusnesau gwledig.

Mae'r gwaith o gyflawni camau gweithredu o fewn Cynllun Gweithredu Adferiad Economaidd Abertawe hefyd yn parhau, gan ddefnyddio cyllid o'r Gronfa Adferiad Economaidd. Mae'r cynllun gweithredu, a baratowyd mewn partneriaeth â rhanddeiliaid allweddol, yn cynnwys amrywiaeth o fentrau i ysgogi gweithgarwch economaidd a chadernid yn economi leol Abertawe. Yn ogystal, mae gwaith wedi dechrau yn awr ar Gynllun Cyflawni Economaidd Lleol ar gyfer Abertawe. Cynhaliwyd gweithdy gyda phartneriaid a chyflwynir strategaeth ddrafft i'r Cabinet yn ddiweddarach yn y flwyddyn. 
Gwnaeth y cyngor gais llwyddiannus am £20m o gyllid Codi'r Gwastad gan Lywodraeth y DU ar gyfer prosiect mawr newydd a fydd yn gwella rhannau o Waith Copr yr Hafod-Morfa, Y Strand ac Amgueddfa Abertawe, a bydd yn werth £9.4m y flwyddyn yn fras i economi'r ddinas. Disgwylir i brosiect gwella Cwm Tawe Isaf greu 69 o swyddi newydd hefyd wrth helpu i gynnal mwy na 100 o swyddi presennol. 
�
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Mae'r prosiect, y bwriedir iddo ddathlu treftadaeth ddiwydiannol Abertawe, yn cynnwys: 
o Adfer hen adeilad y labordy yn y gwaith copr i greu lleoedd bwyta a bwyd a diod. Bydd buddsoddiad ym mheiriandai Musgrave a Vivian yn arwain at adeiladu lle caeedig newydd i greu atyniad treftadaeth i ymwelwyr a chaffi. Bydd y trac a'r locomotif yn sied V & S hefyd yn cael eu hadfer, bydd marchnadle'n cael ei chreu yn hen adeilad y Felin Rolio, a bydd mannau cyhoeddus tirluniedig yn cael eu cyflwyno ar y safle i ymwelwyr. 
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o Gosod dau bont?n ar hyd afon Tawe, a chreu unedau manwerthu bach ar gyfer masnachwyr lleol yn y bwâu Fictoraidd ar Y Strand. Gosodir lifft o'r Strand i'r Stryd Fawr a chaiff gwaith ei wneud i wella golwg a naws Y Strand yn agos i'w fwâu a'i dwneli. Bydd podiau manwerthu a gwell goleuadau yn cael eu gosod yn y twneli. �



more than 80 conferences, seminars and corporate events over the last 12 months, including university graduation ceremonies. The Swansea City Centre
Conference 2023 was also held in the arena for the second consecutive year on Wednesday March 29.
The long term strategic regeneration partnership with Urban Splash continues to make good progress. Stage 1 design work has advanced on the initial schemes,
which include Copr Bay Phase 2, the Civic Centre site and St Thomas site. The round 2 LUF bid for funding was unsuccessful on this occasion and so further
work is being carried to improve the proposal as part of LUF round 3 when bids are invited. The acquisition of the former Debenhams store has now been
completed and discussions are underway with potential future occupiers to bring the building back into beneficial use.
Progress also continues on the new Castle Square Gardens project. A planning application has been approved and work continues on the procurement and
construction aspects of the project which plans for a new Water fountain/jets, the addition of green space and a range of new cafes and restaurants overlooking
the square. Construction will commence later this year.
As previously reported, the new Community Hub project at the former BHS building has had planning permission approved and RIBA stage 4 is complete. A
contractor has also been successfully appointed and a new project cost plan which takes into account programme revisions and survey findings has been
prepared. Construction is advancing at 71/71 Kingsway Employment Hub building where works are at 1st floor level. The project will be completed by the end of
the year to deliver a major new high-tech office development, totalling 114,000 square feet of commercial floor space, providing flexible co-working and office
opportunities for innovative tech, digital and creative businesses. A lettings strategy is now informing the preparation of marketing materials and branding. 
The Hafod Copperworks Powerhouse project has made considerable progress where fit out works are now underway by Penderyn Whiskey. The distillery will be
operational by summer 2023. Refurbishment works also continue at the historic and derelict Palace Theatre, which was acquired by the Council both saving a part
of Swansea's heritage and acting as a regeneration catalyst for the Upper High Street. The progress to date means that the Palace has now been removed from
the Theatre Trust's risk register. The finished scheme will deliver an innovative digital workspace, offering a home for growing businesses in the tech, digital and
creative sectors. 1544m2 of floor space will be refurbished to create a quality office space that offers the prospect of providing accommodation for multiple SMEs. 
Work has also continued with Skyline Enterprises who have carried out a number of public consultation exercises, sharing details of their proposal to create a
gondola attraction with luge tracks, zip lines and visitor facilities on Kilvey Hill. Land assembly discussions to facilitate the scheme are now well advanced and
technical survey work is underway. A planning application is expected to be submitted later this year.
The Welsh Housing Quality Standard (WHQS) is a long term programme to improve the condition, thermal performance, security and affordability of social housing
owned by the Council in Swansea. On completion of the original WHQS on 31st December 2021, the Council had invested more than £546m over 18 years to
make its housing stock compliant with the Standard. 
From the beginning of this current financial year 2022/23, WHQS passed from a compliance target stage to a maintenance phase. The investment for this year's
capital programme is revised to £38.8m with WHQS delivering £27.4m across the financial year and £11.4m completed for the More Homes new build and
acquisition programme. 
WHQS programme delivery has proven challenging as a consequence of inability to recruit key technical staff to design and procure projects, together with lack of
contractor capacity and shortages of core materials delaying the overall programme. Despite the challenges, the WHQS programme has delivered fabric upgrades
and heating upgrades leading to improved thermally performance and efficient council homes. The programme has also delivered upgrades to safety and security
including upgrades to communal areas in flats, remote monitoring smoke alarm and carbon monoxide detectors, CCTV infrastructure, changeover to digital system
for independent living sites and a range fire safety measures including sprinkler systems in high-rise blocks. For 2022/23, the Housing Service has secured £2.6m
of Welsh Government Optimised Retrofit Programme grant funding to support schemes contributing towards affordable warmth and carbon reduction targets.
£770,000 of grant has also been secured from Welsh Government's Building Safety programme to support the installation of sprinklers at Griffith John Street. 
Welsh Government has consulted with social housing providers in Wales about a new standard they intend to introduce which is now planned for the latter part of
2023. The new Standard, WHQS2023, will build on the achievements of the earlier standards with a major policy objective of making all social housing in Wales
net zero carbon by the mid 2030's. Large scale investment programmes will be require to meet the future statutory duties that will also increase fire and safety
standards and environmental improvements and water saving measures. 
The Council's More Homes Programme, focussed on providing new build Council housing, is looking to a 10-year delivery ambition of 1000 new affordable homes.
New build homes are built to the Swansea Standard, providing high levels of insulation an thermal comfort and including renewable technologies, i.e. solar panels,
batteries, ground source heat pumps etc., delivering Homes as Power Stations.
Overall, the More Homes programme has delivered the following:
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o Estyniad newydd yn Amgueddfa Abertawe - a ddethlir yn eang fel yr amgueddfa hynaf yng Nghymru - i greu mwy o leoedd arddangos, dysgu ac oriel a dod â rhannau o'r casgliadau sydd wedi'u storio yn y Felin Rolio ar safle'r gwaith copr i leoliad cyhoeddus i'w harddangos.  Mae cynlluniau amlinellol yn cynnwys syniadau ar gyfer ardaloedd cadwraeth a chasglu ynghyd â mannau addysg, dysgu a chaffis a allai hefyd greu gwell cysylltiadau â'r man agored y tu ôl i Amgueddfa Abertawe ac Amgueddfa Genedlaethol y Glannau gerllaw.

Mae'r cynnydd ym Mae Copr wedi parhau. Mae mwy na 200,000 o ymwelwyr wedi ymweld ag Arena Abertawe ers iddi agor gyntaf i'r cyhoedd flwyddyn yn ôl. Yn dilyn cyfres o ddigwyddiadau prawf yn yr arena sydd â lle i 3,500 o bobl, John Bishop oedd y seren gyntaf i ymddangos ar y llwyfan yn y lleoliad newydd ar 15 Mawrth y llynedd. Mae perfformiadau mawr eraill wedi'i ddilyn, gan gynnwys Jersey Boys, Alice Cooper and The Cult, Katherine Ryan, Royal Blood, Michael McIntyre a Bat Out of Hell. Mae perfformiadau a gynhelir yn y misoedd sy'n dod yn yr arena'n cynnwys Billy Ocean, The Hollywood Vampires a The Proclaimers. Mae'r arena wedi croesawu mwy na 80 o gynadleddau, seminarau a digwyddiadau corfforaethol dros y 12 mis diwethaf, gan gynnwys seremonïau graddio prifysgolion. Cynhaliwyd Cynhadledd Canol Dinas Abertawe 2023 hefyd yn yr arena am yr ail flwyddyn yn olynol ddydd Mercher 29 Mawrth. 
 Mae'r bartneriaeth adfywio strategol hirdymor ag Urban Splash yn parhau i wneud cynnydd da. Mae gwaith dylunio Cam 1 wedi datblygu ar y cynlluniau cychwynnol, sy'n cynnwys Cam 2 Bae Copr, safle'r Ganolfan Ddinesig a safle St Thomas. Bu cais am gyllid yn rownd 2 Cronfa Codi'r Gwastad (CCG) yn aflwyddiannus y tro hwn ac felly mae gwaith pellach yn cael ei wneud i wella'r cynnig fel rhan o Rownd 3 CCG pan wahoddir ceisiadau. Mae'r gwaith i gaffael hen siop Debenhams bellach wedi'i gwblhau ac mae trafodaethau'n mynd rhagddynt â darpar feddianwyr y dyfodol i ddefnyddio'r adeilad eto at ddibenion buddiol. 
Mae'r cynnydd hefyd yn parhau ar brosiect newydd Gerddi Sgwâr y Castell. Mae cais cynllunio wedi'i gymeradwyo ac mae gwaith yn parhau ar agweddau caffael ac adeiladu'r prosiect sy'n cynllunio ar gyfer ffynnon /jetiau d?r newydd, ychwanegu mannau gwyrdd ac amrywiaeth o gaffis a bwytai newydd sy'n edrych dros y sgwâr. Bydd y gwaith adeiladu'n dechrau'n ddiweddarach eleni. 
Fel yr adroddwyd yn flaenorol, mae caniatâd cynllunio ar gyfer prosiect newydd yr Hwb Cymunedol yn hen adeilad BHS wedi cael ei gymeradwyo ac mae cam 4 RIBA (Sefydliad Brenhinol Penseiri Prydain) wedi'i gwblhau. Llwyddwyd hefyd i benodi contractwr ac mae cynllun cost ar gyfer y prosiect newydd sy'n ystyried diwygiadau i'r rhaglen a chanfyddiadau'r arolwg wedi'i baratoi. Mae'r gwaith adeiladu yn Hwb Cyflogaeth 71/71 Ffordd y Brenin yn mynd yn ei flaen ac wedi cyrraedd lefel y llawr 1af. Bydd y prosiect yn cael ei gwblhau erbyn diwedd y flwyddyn i ddarparu datblygiad swyddfeydd uwch-dechnoleg newydd o bwys, gyda chyfanswm o 114,000 troedfedd sgwâr o arwynebedd llawr masnachol, gan ddarparu cyfleoedd gweithio hyblyg a swyddfeydd ar gyfer busnesau technoleg, digidol a chreadigol arloesol. Mae strategaeth gosodiadau bellach yn llywio'r gwaith o baratoi deunyddiau marchnata a brandio. 
Mae prosiect Pwerdy Gwaith Copr yr Hafod wedi gwneud cynnydd sylweddol, lle mae gwaith gosod gan gwmni wisgi Penderyn bellach yn mynd rhagddo. Bydd y ddistyllfa'n weithredol erbyn haf 2023. Mae gwaith adnewyddu hefyd yn parhau ar adeilad hanesyddol ond adfeiliedig Theatr y Palace, a ddaeth i feddiant y cyngor, gan arbed rhan o dreftadaeth Abertawe a gweithredu fel catalydd adfywio ar gyfer pen uchaf y Stryd Fawr. Mae'r cynnydd hyd yn hyn yn golygu bod y Palace bellach wedi'i dynnu o gofrestr risg y Theatres Trust. Bydd y cynllun gorffenedig yn darparu gweithle digidol arloesol a fydd yn cynnig cartref i fusnesau sy'n tyfu yn y sectorau technoleg, digidol a chreadigol. Bydd 1544m2 o arwynebedd llawr yn cael ei adnewyddu i greu swyddfeydd o safon sy'n cynnig y posibilrwydd o ddarparu llety i amryfal fusnesau bach a chanolig. 
 Mae gwaith hefyd wedi parhau gyda Skyline Enterprises sydd wedi cynnal nifer o ymarferion ymgynghori cyhoeddus, gan rannu manylion eu cynnig i greu atyniad gondola gyda thraciau ceir llusg, gwifrau gwib a chyfleusterau ymwelwyr ar Fynydd Cilfái. Mae trafodaethau casglu tir i hwyluso'r cynllun wedi datblygu'n dda erbyn hyn ac mae gwaith arolwg technegol yn mynd rhagddo. Disgwylir i gais cynllunio gael ei gyflwyno'n ddiweddarach eleni. �
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Mae Safon Ansawdd Tai Cymru (SATC) yn rhaglen hirdymor i wella cyflwr, perfformiad thermol, diogelwch a fforddiadwyedd tai cymdeithasol sy'n eiddo i'r cyngor yn Abertawe. Ar ôl cwblhau'r SATC gwreiddiol ar 31 Rhagfyr 2021, buddsoddodd y cyngor fwy na £546m dros 18 mlynedd i sicrhau bod ei stoc tai'n cydymffurfio â'r Safon.  �



-Completed to date = 222
ïƒ  ̃New build/conversion= 97
ïƒ  ̃Acquisitions = 125

-Conversions under construction = 12 - completing in summer 2023

Plans are in development to deliver the following (including the specific schemes outlined above):
-Pipeline to start in 4-year programme = 534
ïƒ  ̃New build = 321
ïƒ  ̃Acquisitions = 213
Pipeline to start in 10-year programme = 263
Overall total 10 years = 1,029
A scheme of six new bungalows was completed in West Cross in March 2023. This scheme was awarded £1.5m of Innovative Housing Programme (IHP) funding
to fund the renewable technologies to continue the Homes as Power Stations theme Work has also completed to convert a former social services property in
Gorseinon into 2 x 3 bedroom homes, which will be ready to let from May 2023. The former Education site at Brondeg House has also been acquired to develop
for affordable housing, and the existing building has now been demolished to make way for approximately 14 units of new affordable housing. Site surveys to
inform the detailed design work is underway and a planning application is targeted for submission buy August 2023. 
The demolition of the former Clase DHO has now been completed, as part of the Creswell Road development of 9 new homes. The planning application has been
submitted and is due for decision in the summer. . Detailed design is also underway for Heol Dynys, which will accommodate 20 homes, with a planning application
expected to be submitted during 2023. A masterplan is being developed with a multi-disciplinary team for 4 x sites in Bonymaen providing 160 new homes, with a
planning application expected to be submitted in June 2023. A public consultation event has been held with residents to provide them with an opportunity to given
their views on the proposals and influence the final design.
The Council is also progressing the procurement of a development partner to deliver mixed tenure housing on 2 Council owned sites in Penderry, whilst
maximising the delivery of affordable housing to meet local need. The Council has also procured a multi-disciplinary team to deliver a masterplan for the enhanced
refurbishment of a large Housing owned site in Penlan, which also contains an element of new build. Public consultation events have been held with the residents
to gauge their views on the proposals. Plans are now being developed to deliver the improvements, starting with the internal improvements to the council owned
properties, including kitchen and bathroom replacements, re-wiring, boiler replacement and wind and weather proofing
Concept plans have been completed for a further nine HRA sites in conjunction with planning and place making colleagues. Demolition work commenced in March
2023 in Gorseinon Business Park (GBP - one of the 9 sites) to make way for development of around 30 new affordable homes.. GBP, along with two other sites:
Gower Road Sketty and Penrhos Place Gendros, have been selected to be packaged into a commission for an architectural led, multi-disciplinary team to design
and submit planning applications. This will expand the resources available to enable the More Homes Programme to actively develop a pipeline of sites to bring
forward as funding becomes available.
The Council has successfully bid for Welsh Government Transitional Accommodation Capital Programme (TACP) funding for works to 36 void properties,
increasing the overall number of properties being prepared for letting over the next 6 months, this approach would also lead to normal voids being turned around
more quickly; as the in-house team would not be undertaking major capital work. The bid also included a request to fund the remodelling and conversion of 2
former District Housing Offices. The former Penlan DHO will be converted into 6 x 2 bedroom flats, with 2 ground floor flats which will be accessible. The former
Eastside DHO will be converted into 4 x 1 bed flats, and again the 2 ground floor flats will be accessible. Work commenced in January 2023 and is due for
completion by July 2023. 
TACP funding has also been secured for the purchase of 15 ex-council properties on the open market for completion by March 2023 to supplement the Council's
on-going acquisition programme, which has brought a combined total of 53 ex-local authority properties, previously bought via the right to buy properties, back into
the social housing stock during 22/23, with over 123 acquired since the programme commenced in 2018. 

In the final quarter of 2022/23 the Council's Destination Marketing & Management (DM&M) Team consolidated the gains made earlier in the year and achieved
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O ddechrau'r flwyddyn ariannol gyfredol 2022/23, pasiodd SATC o gam targed cydymffurfio i gam cynnal a chadw. Mae'r buddsoddiad ar gyfer rhaglen gyfalaf eleni'n cael ei ddiwygio i £38.8m gyda SATC yn darparu £27.4m ar draws y flwyddyn ariannol a £11.4m wedi'i gwblhau ar gyfer y rhaglen adeiladu a chaffael newydd, Rhagor o Gartrefi. 
 Mae gwaith cyflwyno rhaglenni SATC wedi bod yn heriol o ganlyniad i anallu i recriwtio staff technegol allweddol i ddylunio a chaffael prosiectau, ynghyd â diffyg gallu contractwr a phrinder deunyddiau craidd yn oedi'r rhaglen gyffredinol. Er gwaethaf yr heriau, mae rhaglen WHQS wedi cyflwyno gwelliannau i adeiladweithiau ac wedi uwchraddio systemau gwresogi gan arwain at well perfformiad thermol a chartrefi cyngor effeithlon. Mae'r rhaglen hefyd wedi cyflwyno gwelliannau i ddiogelwch a diogeled gan gynnwys uwchraddio ardaloedd cymunedol mewn fflatiau, larymau mwg monitro o bell a synwyryddion carbon monocsid, isadeiledd CCTV, newid i system ddigidol ar gyfer safleoedd byw'n annibynnol ac ystod o fesurau diogelwch tân gan gynnwys systemau taenellu mewn blociau uchel. Ar gyfer 2022/23, mae'r Gwasanaeth Tai wedi sicrhau £2.6m o gyllid grant Rhaglen Ôl-osod er mwyn Optimeiddio Llywodraeth Cymru i gefnogi cynlluniau sy'n cyfrannu at dargedau cynhesrwydd fforddiadwy a lleihau carbon. Mae £770,000 o gyllid grant hefyd wedi'i sicrhau o raglen Diogelwch Adeiladau Llywodraeth Cymru i gefnogi'r gwaith o osod systemau taenellu yn Griffith John Street. 
Mae Llywodraeth Cymru wedi ymgynghori â darparwyr tai cymdeithasol yng Nghymru ynghylch safon newydd y maent yn bwriadu'i chyflwyno sydd bellach wedi'i chynllunio ar gyfer hanner olaf 2023. Bydd y Safon newydd, SATC2023, yn adeiladu ar gyflawniadau'r safonau cynharach gyda phrif amcan polisi o wneud pob t? cymdeithasol yng Nghymru yn garbon sero net erbyn canol y 2030au. Bydd angen rhaglenni buddsoddi ar raddfa fawr i gyflawni'r dyletswyddau statudol yn y dyfodol a fydd hefyd yn cynyddu safonau tân a diogelwch a gwelliannau amgylcheddol a mesurau arbed d?r.

Mae Rhaglen Rhagor o Gartrefi'r cyngor, sy'n canolbwyntio ar ddarparu tai cyngor newydd, yn edrych ar ddyhead o gyflwyno 1,000 o dai fforddiadwy newydd mewn 10 mlynedd. Mae cartrefi newydd yn cael eu hadeiladu i Safon Abertawe, gan ddarparu lefelau uchel o inswleiddio a chysur thermol ac maent yn cynnwys technolegau adnewyddadwy, h.y. paneli solar, batris, pympiau gwres o'r ddaear etc, darparu Cartrefi fel Gorsafoedd P?er. 
 At ei gilydd, mae'r rhaglen Rhagor o Gartrefi wedi darparu'r canlynol:
- Wedi'u cwblhau hyd yma = 222
- Adeiladau newydd/wedi'u haddasu = 97
- Caffaeliadau = 125
- Addasiadau sy'n cael eu hadeiladu ar hyn o bryd = 12 - gorffen yn haf 2023. 
Mae cynlluniau ar y gweill i gyflawni'r canlynol (gan gynnwys y cynlluniau penodol a amlinellir uchod):
- Prosiectau sydd yn yr arfaeth i'w dechrau yn ein rhaglen 4 blynedd = 534
- Adeiladau newydd = 321
- Caffaeliadau = 213
Prosiectau sydd yn yr arfaeth i'w dechrau yn ein rhaglen 10 mlynedd = 263
Cyfanswm cyffredinol dros 10 mlynedd= 1,029
�
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Cwblhawyd cynllun a oedd yn cynnwys chwe byngalo newydd yn West Cross ym mis Mawrth 2023. Dyfarnwyd £1.5m o gyllid y Rhaglen Tai Arloesol (RhTA) i'r cynllun hwn i ariannu'r technolegau adnewyddadwy i barhau â'r thema Cartrefi fel Gorsafoedd P?er. Mae gwaith hefyd wedi'i gwblhau i addasu hen eiddo'r gwasanaethau cymdeithasol yng Ngorseinon yn gartrefi 2 a 3 ystafell wely, a fydd yn barod i'w gosod o fis Mai 2023. Prynwyd yr hen safle addysg yn Nh? Brondeg hefyd i'w ddatblygu ar gyfer tai fforddiadwy, ac mae'r adeilad presennol bellach wedi cael ei ddymchwel i wneud lle ar gyfer 14 o unedau tai fforddiadwy newydd. Mae arolygon safle i lywio'r gwaith dylunio manwl wedi cychwyn a bwriedir cyflwyno cais cynllunio ym mis Awst 2023.  �
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Mae'r gwaith i ddymchwel hen Swyddfa Dai Ardal y Clâs bellach wedi'i gwblhau, fel rhan o ddatblygiad 9 cartref newydd yn Creswell Road. Mae'r cais cynllunio wedi'i gyflwyno a disgwylir penderfyniad arno yn yr haf. . Mae gwaith wedi dechrau hefyd ar ddyluniad manwl ar gyfer Heol Dynys, lle bydd 20 o gartrefi, a disgwylir i gais cynllunio gael ei gyflwyno yn ystod 2023.  �



some excellent end of year results. Overall page views for visitswanseabay.com (the destination website), were up 8% on Q4 2022, at 446,043 our highest Q4
stats on record. This takes the total for the financial year to 2,213,336 page views. 

During this quarter the website also brought in £54,253 via ticket sales, up 295% on Q4 2022. From the period 1st April 22 to 31st March 23, the website has
generated a total of £240,896 in ticket sales, the highest total to date.

The team has continued its support of the tourism sector's recovery with the successful delivery of Phase 2 of the Economic Recovery funded Tourism Support
Fund (TSF2) in 2022/23. 15 different projects were approved and supported across the destination to an overall value of £115,700k. Combined with the
businesses own match-funding, the project was worth over £234,000 to the local tourism industry. All 15 projects were delivered on time and on budget by the Q4
deadline of 3rd March 2023. Based on the success of the scheme, the DM&M Team have applied for SPF support to repeat this strategy as a potential TSF Phase
3 in 23/24 and 24/25.

In addition, the free, entry-level marketing partner package has been extended to help local tourism businesses reach a wider audience. This includes a webpage
on visitswanseabay.com and has proved a significant incentive for the local tourism industry to engage with the Council's tourism marketing activity. 

The final quarter is a challenging one for businesses, so to further support the tourism industry during the shoulder season, a series of cross-platform Visit
Swansea Bay marketing campaigns were developed to increase awareness of the destination for winter breaks. Tapping into a current trend, the team launched a
new 'Winter Wellbeing' campaign at the beginning of January. Potential visitors were encouraged to book a short break in Swansea Bay during the winter months,
to make the most of the health and wellbeing benefits of our coast and countryside. 

Wales Dark Skies Week takes place in February (17th-26th) and a social media campaign ran featuring timelapse videos of Gower's dark skies and new
photography. At the beginning of March, two additional social media campaigns were launched concurrently. 'Dog-friendly holidays', which received significant
engagement and a 'Spring Nature & Wildlife' campaign, which features three wildlife videos presented by Iolo Williams, TV personality and naturalist (first launched
in 2022). The videos showcase Singleton Park & Bracelet Bay, Cefn Bryn & Oxwich, Penllergare Valley Woods & Lliw Valley. 

All campaigns linked back to the main wellbeing theme and the benefits of enjoying the outdoors at the beginning of the year, whilst highlighting the cosy places to
stay, eat and drink - and the variety of indoor cultural or activity venues to visit. In addition, messaging was introduced to encourage early booking for Easter, late
spring and summer holidays. The video on demand adverts (see below) were used to illustrate the opportunities 'in-destination' for each of the three main target
audiences; families, younger couples & friends and active over 50s.

These campaigns have resulted in the continued growth of the visitor facing (Visit Swansea Bay) social media platforms; with Facebook reaching 85.4k followers,
Twitter 19.1k and Instagram 6.7k. In comparison with Q4 in 2022, engagement with Facebook has risen by 102% (with 115,128 people having engaged with VSB
content) and total reach was up by 60%, with 463,220 video views (up by 72%). The Swansea Bay TikTok account (launched April 2022) has grown to over 1.6k
followers to introduce a younger audience at home and wider afield to the variety of things to do and events taking place in Swansea Bay. 

In raising our profile via the benefit of Economic Recovery Funding, we delivered a second phase of our outdoor media and video on demand (VoD) campaign,
which comprised of digital and static poster sites in key transport hubs across London. In addition, digital adverts were shown in the top five footfall stations along
the rail network. The final report of this element of the campaign is still being prepared, and the estimated impressions for this spring activity is approximately 25
million across 5 weeks. In all this means that this funded activity for autumn and spring yielded over 50 million impressions overall.

Phase two of the VoD campaign was delivered via Sky and used three different adverts specifically designed to appeal to three separate target markets - families,
younger couples/friends and active over 50s. The final report for this activity demonstrated that over a period of five weeks the adverts had been shown 767,293
times and had 'over delivered' by 6% (worth £3,384). This meant that almost 1.5 million impressions to households in our target markets were achieved.
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Mae uwchgynllun yn cael ei ddatblygu gyda thîm amlddisgyblaethol ar gyfer 4 safle ym Môn-y-maen a fydd yn darparu 160 o gartrefi newydd, a disgwylir i gais cynllunio gael ei gyflwyno ym mis Mehefin 2023. Mae digwyddiad ymgynghori cyhoeddus wedi'i gynnal gyda phreswylwyr i roi cyfle iddynt fynegi eu barn ar y cynigion a dylanwadu ar y dyluniad terfynol. 
Mae'r cyngor hefyd yn bwrw ymlaen â'r ymgais i gaffael partner datblygu i ddarparu tai deiliadaeth gymysg ar ddau safle sy'n eiddo i'r cyngor ym Mhenderi, wrth sicrhau'r ddarpariaeth fwyaf posib o dai fforddiadwy i ddiwallu angen lleol. Mae'r cyngor hefyd wedi caffael tîm amlddisgyblaethol i ddarparu uwchgynllun ar gyfer y gwaith adnewyddu ar safle mawr sy'n eiddo i'r Adran Tai ym Mhen-lan, sydd hefyd yn cynnwys elfen adeiladu o'r newydd. Cynhaliwyd digwyddiadau ymgynghori cyhoeddus â'r preswylwyr i gael amcan o'u barn ar y cynigion. Mae cynlluniau'n cael eu datblygu yn awr i gyflwyno'r gwelliannau, gan ddechrau gyda'r gwelliannau mewnol i adeiladau sy'n eiddo i'r cyngor, gan gynnwys gosod ceginau ac ystafelloedd ymolchi newydd, ailweirio, gosod boeleri newydd a'u diogelu rhag tywydd garw a gwyntoedd. 
Mae cynlluniau cysyniad wedi'u cwblhau ar gyfer naw safle ARhC arall ar y cyd â chydweithwyr cynllunio a chreu lleoedd. Dechreuodd y gwaith dymchwel ym mis Mawrth 2023 ym Mharc Busnes Gorseinon (PBG - un o'r 9 safle) i wneud lle i adeiladu tua 30 o gartrefi fforddiadwy newydd. Mae PBG, ynghyd â dau safle arall, Gower Road Sgeti a Penrhos Place, Gendros, wedi'u dewis i'w cynnwys mewn comisiwn ar gyfer tîm amlddisgyblaethol dan arweiniad pensaernïol i ddylunio a chyflwyno ceisiadau cynllunio. Bydd hyn yn ehangu'r adnoddau sydd ar gael i alluogi'r Rhaglen Rhagor o Gartrefi i fynd ati i ddatblygu rhestr arfaethedig o safleoedd i'w cyflwyno wrth i'r cyllid ddod ar gael. 
Mae'r cyngor wedi gwneud cais llwyddiannus am gyllid Rhaglen Gyfalaf ar gyfer Llety Dros Dro (TACP) Llywodraeth Cymru ar gyfer gwaith i 36 eiddo gwag, gan gynyddu cyfanswm nifer yr eiddo sy'n cael eu paratoi i'w gosod dros y 6 mis nesaf. Byddai'r ymagwedd hon hefyd yn arwain at baratoi adeiladau gwag arferol yn gyflymach, gan na fyddai'r tîm mewnol yn ymgymryd â gwaith cyfalaf mawr. Roedd y cais hefyd yn cynnwys cais i ariannu'r gwaith o ailfodelu ac addasu 2 hen Swyddfa Dai Ardal (SDA). Caiff hen SDA Pen-lan ei addasu'n 6 fflat 2 ystafell wely, gyda 2 fflat hygyrch ar y llawr gwaelod. Bydd hen SDA Eastside yn cael ei addasu'n 4 fflat 1 ystafell wely, ac unwaith eto bydd y 2 fflat ar y llawr gwaelod yn hygyrch. Dechreuodd y gwaith ym mis Ionawr 2023 a disgwylir iddo gael ei gwblhau erbyn mis Gorffennaf 2023. 
 Mae cyllid TACP hefyd wedi'i sicrhau ar gyfer prynu 15 o gyn-eiddo'r cyngor ar y farchnad agored, i'w gwblhau erbyn mis Mawrth 2023 i ategu rhaglen gaffael gyfredol y cyngor, sydd wedi dod â chyfanswm cyfunol o 53 o gyn-eiddo'r awdurdod lleol, a brynwyd yn flaenorol drwy'r hawl i brynu eiddo, yn ôl i'r stoc tai cymdeithasol yn ystod 22/23, gyda thros 123 wedi'u prynu ers i'r rhaglen ddechrau yn 2018. 

Yn ystod chwarter olaf 2022/23, cyfunodd Tîm Marchnata a Rheoli Cyrchfannau'r Cyngor (MaRhC) yr enillion a wnaed yn gynharach yn y flwyddyn gan gyflawni canlyniadau diwedd blwyddyn ardderchog. Yn gyffredinol roedd nifer yr achlysuron yr edrychwyd (cliciwyd) ar dudalennau croesobaeabertawe.com (gwefan y cyrchfan), i fyny 8% ar Ch4 2022, sef 446,043, ein hystadegau uchaf sydd wedi'u cofnodi ar gyfer Ch4. Mae nifer yr achlysuron yr edrychwyd ar dudalennau'r wefan ar gyfer y flwyddyn ariannol felly'n dod i gyfanswm o 2,213,336 
 Yn ystod y chwarter hwn roedd y wefan hefyd wedi dod â £54,253 i mewn drwy werthiant tocynnau, i fyny 295% ar Ch4 2022. Rhwng 1 Ebrill 22 a 31 Mawrth 23, mae'r wefan wedi cynhyrchu cyfanswm o £240,896 mewn gwerthiant tocynnau, y cyfanswm uchaf hyd yma. 
 Mae'r tîm wedi parhau i gefnogi adferiad y sector twristiaeth drwy gyflawni Cam 2 y Gronfa Cymorth i Dwristiaeth a ariennir gan Adferiad Economaidd (CCT2) yn llwyddiannus yn 2022/23. Cymeradwywyd a chefnogwyd 15 o brosiectau gwahanol ar draws y cyrchfan i werth cyffredinol o £115,700. Ar y cyd ag arian cyfatebol y busnesau eu hunain, roedd y prosiect yn werth dros £234,000 i'r diwydiant twristiaeth lleol. Cyflawnwyd pob un o'r 15 prosiect ar amser ac ar gyllideb erbyn dyddiad cau Ch4, sef 3 Mawrth 2023. Yn seiliedig ar lwyddiant y cynllun, mae'r Tîm MaRhC wedi gwneud cais am gefnogaeth y Gronfa Ffyniant Gyffredin i ailadrodd y strategaeth hon fel Cam 3 posib y Gronfa Cymorth i Dwristiaeth yn 23/24 a 24/25. 
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Yn ogystal, mae'r pecynnau lefel mynediad am ddim i bartneriaid marchnata wedi'i ehangu i helpu busnesau twristiaeth lleol i gyrraedd cynulleidfa ehangach. Mae hyn yn cynnwys gwe-dudalen ar croesobaeabertawe.com ac mae wedi bod yn gymhelliant sylweddol i'r diwydiant twristiaeth lleol ymgysylltu â gweithgarwch marchnata twristiaeth y cyngor.  �



PR is the third strand of the visitor campaign. In conjunction with local businesses the Team hosted five journalist, blogger and social media influencer visits,
including The Sun newspaper and Welsh language influencer and S4C presenter Llio Angharad. These visits resulted in coverage to the equivalent advertising
value of £140,831 (with a PR value of £422,193). The full PR report for 2022/23 is yet to be received as there is still some coverage waiting to be published.

In January 2023, and to coincide with the Visit Wales 2023 theme of 'Llwybrau Wales by Trails', the DM&M Team launched the 'Try our Trials' campaign to
residents of Swansea. This campaign promoted the range of trails across the city, taking in the different cultural venues, walks and cycle routes. The 'Try our
Trails' theme will continue throughout the year. Researching, developing, writing and implementing the marketing plans for events has been a major part of Quarter
4 for the Enjoy! team. Events include Croeso, and the forthcoming Swansea International Jazz Festival, which included a new brand design, Wales Airshow,
Outdoor Theatre productions and Admiral Swansea Bay 10k. 

Partner events have also received marketing support to promote Pride, events at Brangwyn Hall, concerts at Singleton Park, Para Sport Festival, Ironman 70.3
Swansea and World Triathlon Para Series that will take place later in the year. The Sports Awards event in March received comprehensive marketing support
through both tickets sales, on-the night delivery and sponsorship and 'Enjoy' Marketing support through signage, PR, online activity and outdoor media was
provided in readiness for the reopening of the Outdoor Attractions and Oystermouth Castle; which we will continue to support in 2023/2024 season. 

Enjoy Swansea Bay partner marketing packages continued to be purchased by external event organisers and the end of year income for the Enjoy! Marketing
packages exceeded £44k. This success is mirrored in the number of email subscribers, now at c13k subscribers and over 30k followers on Facebook, 19.3k
followers on Twitter and over 4k followers on Instagram. 

Enjoy Facebook has had a particularly strong Q4 with over 73k engagements - up 192% on Q4 2022; over 1.9million reach - up 158% on Q4 2022; over 472k
organic reach - up 16% on Q4 2022; and over 2.7 million impressions - up 165% on Q4 2022. Enjoy Instagram has also seen our strongest Q4 on record, with over
259k impressions, up 665% on Q4 2022; over 138k reach, up 489% on Q4 2022. 

Despite being traditionally the quietest period of the year for events, the What's on section on the website still achieved 15,098 page views in Q4 alone, with the
calendar section receiving 4,134 page views, up 54% on Q4 2022. Cumulatively, the Events section of the site received over 111k page views in Q4, up 41% on
Q4 2022. Our newly commissioned videography and its execution through campaigns has also been extremely well received, with over 335k views so far just in
Q4. 

The film and television industry continues to be an important income generator for Cultural Services and the Council more generally. This year, filming activity
generated a total income of £30,725, excluding fees for direct costs e.g. road closures, etc. In this quarter we facilitated filming by Boom Cymru and Quay Street
Productions for the BBC comedy drama 'Men Up'. Filming for the ITV drama 'Delia' also started in the area and is set to continue well into April. Bad Wolf's 'The
Winter King', a fantasy production based on Bernard Cromwell's Warlord Chronicles, shot scenes at Port Eynon and S4C's 'Y Swn', which filmed at locations in
both the Guildhall and Civic Centre last autumn, had a limited release in cinemas across Wales. It is now available to watch via BBC iPlayer
(https://www.bbc.co.uk/iplayer/episode/p0fc10nr/y-swn). 
Smaller productions during the quarter included: Sky's Pooch Mooch; Little Bird's documentary on ballroom dancing at the Brangwyn and 'Our Oceans' by
Wildspace Productions.
For the Special Events Team, January saw the popular Waterfront Winterland close its doors after a successful Christmas run attracting 150,000 visitors to enjoy
the ice skating, giant wheel, and other activities on offer. 
Alongside a busy events programme, the Team continues to explore and develop the functionality of the Arena's digital skin. This is proving to be increasingly
popular with visiting artists and on social media and we continue to seek ways to increase the impact as the regeneration unfolds. Events are a key part of
attracting footfall and Q4 closed with the opening of our spring season, with the popular two-day Croeso event, celebrating all things relating to Welsh culture and
St David's Day. The city centre hosted live entertainment, a busy Welsh produce market, a parade and popular cookery demonstrations. The weekend's activities
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Mae'r chwarter olaf yn un heriol i fusnesau, felly er mwyn cefnogi'r diwydiant twristiaeth ymhellach yn ystod y cyfnod rhwng y tymor brig a'r tymor tawel, datblygwyd cyfres o ymgyrchoedd marchnata Croeso Bae Abertawe traws-lwyfan i gynyddu ymwybyddiaeth o'r cyrchfan ar gyfer gwyliau'r gaeaf. Gan fanteisio ar duedd gyfredol, lansiodd y tîm ymgyrch 'Lles y Gaeaf' newydd ddechrau mis Ionawr. Anogwyd darpar ymwelwyr i archebu gwyliau byr ym Mae Abertawe yn ystod misoedd y gaeaf, i wneud yn fawr o fanteision iechyd a lles ein harfordir a'n cefn gwlad. 
Cynhelir Wythnos Awyr Dywyll Cymru ym mis Chwefror (17eg-26ain) a chynhaliwyd ymgyrch cyfryngau cymdeithasol yn cynnwys fideos treigl amser o awyr dywyll G?yr a ffotograffau newydd. Ddechrau mis Mawrth, lansiwyd dwy ymgyrch cyfryngau cymdeithasol ychwanegol ar yr un pryd. 'Gwyliau mewn llety sy'n caniatáu c?n', a ddenodd nifer sylweddol o bobl ac ymgyrch 'Natur a Bywyd Gwyllt y Gwanwyn', sy'n cynnwys tri fideo bywyd gwyllt a gyflwynwyd gan Iolo Williams, personoliaeth teledu a naturiaethwr (a lansiwyd gyntaf yn 2022). Mae'r fideos yn dangos Parc Singleton a Bae Bracelet, Cefn Bryn ac Oxwich, Coed Cwm Penllergare a Dyffryn Lliw. 
Mae'r holl ymgyrchoedd yn cysylltu â'r brif thema lles a manteision mwynhau'r awyr agored ar ddechrau'r flwyddyn, wrth dynnu sylw hefyd at y lleoedd clyd i aros, bwyta ac yfed - a'r amrywiaeth o leoliadau diwylliannol neu weithgareddau dan do i ymweld â nhw. Yn ogystal, cyflwynwyd negeseua i annog pobl i archebu'n gynnar ar gyfer gwyliau'r Pasg, diwedd y gwanwyn a'r haf. Defnyddiwyd yr hysbysebion fideo ar alw (gweler isod) i ddangos y cyfleoedd o fewn y cyrchfan ar gyfer pob un o'r tair prif gynulleidfa darged; teuluoedd, cyplau iau a ffrindiau a phobl dros 50 oed. 
Mae'r ymgyrchoedd hyn wedi arwain at dwf parhaus y llwyfannau cyfryngau cymdeithasol ar gyfer ymwelwyr (Croeso Bae Abertawe); gyda Facebook yn cyrraedd 85,400 o ddilynwyr, Twitter 19,100 mil ac Instagram 6,700 mil. O'i gymharu â Ch4 yn 2022, mae'r ymatebion i Facebook wedi codi 102% (gyda 115,128 o bobl wedi ymwneud â chynnwys VSB) ac roedd cyfanswm y nifer a welodd y cynnwys i fyny 60%, gyda fideos yn cael eu gwylio 463,220 o weithiau (i fyny 72%). Mae cyfrif TikTok Bae Abertawe (a lansiwyd ym mis Ebrill 2022) wedi tyfu i dros 1,600 o ddilynwyr a bwriedir iddo gyflwyno cynulleidfa iau gartref ac ymhellach i ffwrdd i'r amrywiaeth o bethau i'w gwneud ym Mae Abertawe a'r digwyddiadau a gynhelir yma. 
 Wrth godi ein proffil drwy fudd Cyllid Adferiad Economaidd, cyflwynom ail gam ein hymgyrch cyfryngau a fideo awyr agored ar alw (VoD), a oedd yn cynnwys safleoedd posteri digidol a sefydlog mewn hybiau trafnidiaeth allweddol ar draws Llundain. Yn ogystal, dangoswyd hysbysebion digidol yn y pum gorsaf brysuraf ar hyd y rhwydwaith rheilffyrdd. Mae adroddiad terfynol yr elfen hon o'r ymgyrch yn cael ei baratoi o hyd, ac amcangyfrifir y bydd tua 25 miliwn yn gweld hysbysebion gweithgarwch y gwanwyn dros 5 wythnos.   Mae hyn i gyd yn golygu bod y gweithgarwch hwn a ariannwyd ar gyfer yr hydref a'r gwanwyn wedi cael ei weld dros 50 miliwn o weithiau'n gyffredinol. 
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Cyflwynwyd Cam Dau yr ymgyrch VoD drwy Sky a defnyddiwyd tair hysbyseb wahanol a ddyluniwyd yn benodol i apelio at dair marchnad darged ar wahân - teuluoedd, cyplau/ffrindiau iau a phobl dros 50 oed. Dangosodd yr adroddiad terfynol ar gyfer y gweithgarwch hwn fod yr hysbysebion wedi cael eu dangos 767,293 o weithiau dros gyfnod o bum wythnos a'u bod wedi 'gor-gyflawni' 6% (yn werth £3,384). Roedd hyn yn golygu y dangoswyd yr hysbysebion bron 1.5 miliwn o weithiau i aelwydydd yn ein marchnadoedd targed. 
 Cysylltiadau Cyhoeddus yw trydedd elfen yr ymgyrch ymwelwyr. Ar y cyd â busnesau lleol, bu'r Tîm yn gyfrifol am ymweliadau gan bum newyddiadurwr, blogiwr a dylanwadwr cyfryngau cymdeithasol, gan gynnwys papur newydd The Sun a dylanwadwr Cymraeg a chyflwynydd S4C, Llio Angharad. Arweiniodd yr ymweliadau hyn at sylw yn y cyfryngau a oedd yn werth £140,831 o ran hysbysebu cyfatebol (gyda gwerth cysylltiadau cyhoeddus o £422,193). Nid yw'r adroddiad cysylltiadau cyhoeddus llawn ar gyfer 2022/23 wedi'i dderbyn eto gan eu bod yn dal i aros i rywfaint o'r sylw gael ei gyhoeddi. 
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Ym mis Ionawr 2023, ac i gyd-fynd â thema Croeso Cymru 2023, sef 'Llwybrau Cymru by Trails', lansiodd y Tîm MaRhC yr ymgyrch 'Profwch ein Llwybrau' i drigolion Abertawe. Roedd yr ymgyrch hon yn hyrwyddo'r amrywiaeth o lwybrau ar draws y ddinas, gan gynnwys y gwahanol leoliadau diwylliannol a llwybrau cerdded a beicio. Bydd y thema 'Profwch ein Llwybrau' yn parhau drwy gydol y flwyddyn. Mae ymchwilio, datblygu, ysgrifennu a gweithredu'r cynlluniau marchnata ar gyfer digwyddiadau wedi bod yn rhan fawr o Chwarter 4 ar gyfer y tîm 'Joio'. Ymhlith y digwyddiadau mae g?yl Croeso a G?yl Jazz Ryngwladol Abertawe sydd ar ddod, a oedd yn cynnwys dyluniad newydd sbon, Sioe Awyr Cymru, cynyrchiadau Theatr Awyr Agored a digwyddiadau 10k Bae Abertawe Admiral.  �



included daytime activities and evening activities with a music programme in a number of city centre venues. 
We close the quarter with attention on much needed capital works in Singleton Park, aimed at improving the drainage at the Lacrosse Field in readiness for
another busy season. We also concluded several ERF projects, which included new, temporary hospitality areas supporting several F&B businesses in the
Mumbles area, improvement works to the Amphitheatre and the removal of the majority of event hire fees, enabling them to continue to be held as part of their
Covid recovery. 
The quarter concluded our occupation of the former music store Cranes with a series of talks with the creative and cultural sector including fundraising, wellbeing
and the establishment of a Creative Network. This work, alongside other events such as participation in the panel discussions for the 4 the Region conference at
the Arena, has evolved from a demand in the cultural community and has been translated into a keystone of the service's bid for the Culture and Tourism Anchor of
the Shared Prosperity Fund, of which we await further feedback. Another aspect of the 'Fund' - ie. Levelling Up - resulted in success for Swansea Museum, which
will see improvements to its infrastructure, education and exhibition spaces as part of the Lower Swansea Valley bid. 
Funding success was also achieved from Museums, Archives and Libraries at Welsh Government, for the relocation of Swansea Central Library into the new
Community Hub, to allow for additional equipment and digital tools to support our communities as we move into the new space. The branding for the Hub was
concluded by Waters Creative, working with stakeholders and resulted in a contemporary brand approach and new name of Y Storfa - The Store - reflecting the
history of the building as a department store and the future use as a 'store' of people, community services, collections, archives, books, ideas, activity and learning.
A significant amount of time for this project is spent getting the 'store' of the Archives right so that it meets the British Standards, which is going extremely well. In
parallel we also commissioned an external consultancy to explore options for the longer term future of Archive services, including those of partner bodies in the
region, so that we can account for growth and changes in habits for research and access to material. 
Facilitated through the Transforming Towns agenda, it explores the concept of a shared 'history centre', combining numerous collections to assist researchers
achieve a greater understanding of their own and the city's cultural heritage. and presentation of the city as a creative landscape. In a similar vein, working with
colleagues in Regeneration, we submitted an Expression of Interest to Welsh Government to progress plans and ideas for a national 'anchor' gallery, to be situated
in the Civic Centre alongside our submission for a further partnership funding agreement for the Fusion, tackling poverty through culture programme, and a further
three year agreement with Arts Council for the Glynn Vivian Gallery. News on these bids will be included in Quarter 1's report. 
In Q4 2022/2023 the Glynn Vivian Art Gallery has seen audience figures continue to increase and are now reaching their pre-pandemic levels, month on month.
The nationally acclaimed exhibition, His Dark Materials, World Building in Wales, reached record levels in audience figures with over 18,000 in the period from
January - March 2023, the highest figure reached for a quarter since Summer 2002 (Ten Drawings from the Royal Collection - Leonardo da Vinci) and Autumn
2002 (Lowry in Wales). March 2023 in particular saw the highest single monthly gallery visitor figure since 'Lowry in Wales' in Autumn 2002, with over 8700 people
visiting the gallery in person.
The gallery worked closely on the His Dark Materials media campaign with Visit Swansea Bay Tourism and Enjoy Marketing teams, gaining local and national
press, including I news, The Telegraph, The Sun, first news and The Independent, as well as hosting destination bloggers and influencers. We now have the
opportunity to extend the exhibition until 2 July 2023. 
We have been working closely with Screen Alliance Wales, to offer a broad range of learning activities and careers advice (also with Fusion Swansea and
business Wales), for young people who want to go into the creative industries. This partnership will be extended over the coming months as the His Dark Materials
exhibition continues. 
Swansea Open 2023 opened in January, with a record number of entries. January saw over 700 people attend the Gallery for the Exhibition opening and we also
recorded a record number of sales from the exhibition. 
The gallery also continued its national partnerships with major institutions across the UK with its 'Welsh Icons' exhibition in partnership with National Portrait
Gallery and their National Skill Sharing Programme. Through this project we have been able to offer a six month internship to someone from an under-represented
background in Museums and Galleries sector, with no previous knowledge of working in Museums and Galleries or related academic training. The internship
continues until June 2023. Two contemporary artists have also been commissioned to produce works for this continuing project. 
At the end of December 2022 in was announced that ten artworks from the Glynn Vivian Art Gallery Permanent Collection have been selected to go on display in
10 Downing Street, as part of the 'Number 10 Museums in Residence' project, an initiative of the Government Art Collection. The display enables some of the best
works from the Collection to be seen outside of Swansea and encountered by new audiences over the next year, including the staff and many visitors to this public
building. This is the beginning of a new partnership with the Government Art Collection which will develop over the coming years.
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Mae digwyddiadau partner hefyd wedi derbyn cefnogaeth farchnata i hyrwyddo Pride, digwyddiadau yn Neuadd Brangwyn, cyngherddau ym Mharc Singleton, yr ?yl Parachwaraeon, Ironman 70.3 Abertawe a Chyfres Para Treiathlon y Byd a gynhelir yn ddiweddarach yn y flwyddyn. Derbyniodd y digwyddiad Gwobrau Chwaraeon ym mis Mawrth gefnogaeth farchnata gynhwysfawr drwy werthiant tocynnau, cefnogaeth ar y noson i gyflwyno'r digwyddiad, cefnogaeth nawdd a marchnata "Joio" drwy arwyddion, cysylltiadau cyhoeddus a gweithgarwch ar-lein, a darparwyd  cyfryngau awyr agored yn barod ar gyfer ailagor yr atyniadau awyr agored a Chastell Ystumllwynarth, y byddwn yn parhau i'w cefnogi yn ystod tymor 2023/2024. 
 Mae trefnwyr digwyddiadau allanol yn dal i brynu pecynnau marchnata i bartneriaid Joio Bae Abertawe ac roedd yr incwm diwedd blwyddyn ar gyfer pecynnau marchnata Joio! yn fwy na £44,000. Mae'r llwyddiant hwn yn cael ei adlewyrchu yn nifer y tanysgrifwyr e-bost, sef oddeutu 13,000 o danysgrifwyr yn awr a thros 30,000 o ddilynwyr ar Facebook, 19,300 o ddilynwyr ar Twitter a thros 4000 o ddilynwyr ar Instagram. 
Mae Facebook Joio wedi cael Ch4 arbennig o gryf gyda phobl yn ymateb mewn rhyw ffordd dros 73,000 o weithiau - i fyny 192% ar Ch4 2022; dros 1.9 miliwn o bobl wedi gweld y cynnwys - i fyny 158% ar Ch4 2022; dros 472,000 o bobl wedi gweld y cynnwys heb hysbysebion/hyrwyddiad â thâl - i fyny 16% ar Ch4 2022; a dangoswyd (a gwelwyd) y cynnwys dros 2.7 miliwn o weithiau - i fyny 165% ar Ch4 2022. Dyma'r Ch4 gorau a gofnodwyd o ran Instagram Joio hefyd, gyda'r cynnwys wedi'i ddangos (a'i weld) dros 259,000 o weithiau, i fyny 665% ar Ch4 2022, a thros 138,000 wedi gweld y cynnwys, cynnydd o 489% ar Ch4 2022. 
 Er mai dyma'r cyfnod tawelaf o'r flwyddyn ar gyfer digwyddiadau yn draddodiadol, edrychwyd ar dudalennau'r adran Digwyddiadau ar y wefan 15,098 o weithiau yn Ch4 yn unig, ac edrychwyd ar yr adran galendr 4,134 o weithiau, i fyny 54% ar Ch4 2022. Yn gronnol, edrychwyd ar adran Digwyddiadau y wefan dros 111,000 o weithiau yn Ch4, i fyny 41% ar Ch4 2022. Mae ein fideograffiaeth newydd ei gomisiynu a'i gyflawni drwy ymgyrchoedd hefyd wedi cael croeso mawr, ac wedi'i wylio dros 335,000 o  weithiau hyd yn hyn yn Ch4 yn unig.
�
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Mae'r diwydiant ffilm a theledu yn parhau i fod yn ffordd bwysig o greu incwm i'r Gwasanaethau Diwylliannol a'r cyngor yn fwy cyffredinol. Eleni, cynhyrchodd gweithgarwch ffilmio gyfanswm incwm o £30,725, heb gynnwys ffïoedd ar gyfer costau uniongyrchol e.e. cau ffyrdd, etc. Yn y chwarter hwn buom yn hwyluso gweithgarwch ffilmio Boom Cymru a Quay Street Productions ar gyfer drama gomedi’r BBC, ‘Men Up’. Dechreuodd y gwaith ffilmio ar gyfer y ddrama ITV ‘Delia’ yn yr ardal hefyd ac mae disgwyl i'r ffilmio barhau hyd at fis Ebrill. Roedd 'The Winter King' gan Bad Wolf, cynhyrchiad ffantasi sy'n seiliedig ar Warlord Chronicles gan Bernard Cromwell, yn ffilmio golygfeydd ym Mhorth Einon a ffilmiwyd golygfeydd 'Y Swn' ar gyfer S4C yn Neuadd y Ddinas a'r Ganolfan Ddinesig yr hydref diwethaf, a gafodd ei ryddhau mewn sinemâu ledled Cymru am gyfnod cyfyngedig. Mae bellach ar gael i'w wylio ar BBC iPlayer  
(https://www.bbc.co.uk/iplayer/episode/p0fc10nr/y-swn). 
 Roedd cynyrchiadau bach yn ystod y chwarter yn cynnwys y canlynol: Pooch Mooch, Sky; rhaglen ddogfen Little Bird Films ar ddawnsio neuadd yn Neuadd Brangwyn ac 'Our Oceans' gan Wildspace Productions.  
 Ar gyfer y Tîm Digwyddiadau Arbennig, roedd mis Ionawr yn nodi diwedd cyfnod hynod lwyddiannus Gwledd y Gaeaf ar y Glannau a oedd wedi denu 150,000 o ymwelwyr i fwynhau'r sglefrio iâ, yr olwyn fawr a'r gweithgareddau eraill a oedd ar gynnig. 
 Ochr yn ochr â rhaglen brysur o ddigwyddiadau, mae'r tîm yn parhau i ddatblygu ac archwilio i ymarferoldeb croen digidol yr arena. Mae'n dod yn gynyddol boblogaidd ag artistiaid gwadd ac ar gyfryngau cymdeithasol, ac rydym yn parhau i chwilio am ffyrdd o gynyddu ei heffaith wrth i'r gwaith adfywio fynd rhagddo. Mae digwyddiadau'n rhan allweddol o ddenu ymwelwyr a daeth chwarter 4 i ben gyda ddechrau tymor y gwanwyn a digwyddiad Croeso, sef digwyddiad deuddydd poblogaidd sy'n dathlu popeth sy'n ymwneud â diwylliant Cymru a dydd Gwyl Dewi. Cynhaliodd canol y ddinas adloniant byw, marchnad brysur a oedd yn gwerthu cynnyrch o Gymru, gorymdaith ac arddangosiadau coginio poblogaidd. Roedd gweithgareddau'r penwythnos yn cynnwys gweithgareddau yn ystod y dydd a chyda'r hwyr, gyda rhaglen gerddoriaeth mewn nifer o leoliadau yng nghanol y ddinas.  �
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Daeth y chwarter i ben gan roi sylw arbennig i waith cyfalaf mawr ei angen ym Mharc Singleton, gyda'r nod o wella gwaith draenio yn y cae Lacrosse er mwyn paratoi ar gyfer tymor prysur arall. Fe wnaethom hefyd gwblhau nifer o brosiectau'r Gronfa Cadernid Economaidd a oedd yn cynnwys ardaloedd lletygarwch newydd, dros dro, cefnogi nifer o fusnesau bwyd a diod yn ardal y Mwmbwls, gwelliannau i'r amffitheatr a chael gwared ar y mwyafrif o ffïoedd llogi digwyddiadau gan eu helpu i barhau i'w cynnal fel rhan o'r adferiad yn dilyn COVID.  �



We continue to work on our partnership with Imperial War Museum, one of 5 major commissions awarded to institutions across the UK, which will result in a major
new exhibition by Turner Prize 2022 nominee, Heather Phillipson. Work and planning has also begun on Artes Mundi 10, where the Gallery will be one of 5 venues
in Wales to host an artist exhibition in this biannual International Art Prize, which takes place in Autumn 2023. 
We were pleased to receive the news that we have been successful in retaining our 'Create grant' from Arts Council, which will support engagement with local
people to provide practical skills in making and co-production, to create a place of wellbeing and to support Welsh artists. The grant will provide us with funding
and resources to continue our work with our community partners including Swansea City of Sanctuary, Swansea African Association and the Iberian and Latin
American Society in Wales, and Sightlife, among others. New learning partnership programmes for the Q4 2022-2023 included collaborations with Learn Welsh
Dysgu Cymraeg (Swansea University), Dementia Carers CafÃ© and Queer Shapes Life Drawing Modelling Collective, further adding to our commitment to
represent all our communities in our activities, programming and events. 
Swansea Grand Theatre
The programme has continued to go from strength to strength and despite a slow return from our audiences, as experienced nationally, the 48 performance run of
pantomime, Beauty and the Beast, broke the box office record by a massive 15.9%. The production, including accessible performances, was recognised at a
National Level with the award of Pantomime of the Year at the UK Pantomime Association Awards, the industry's Oscars. The show was also named best panto, in
venues over 900 seats, and also won best set design for its dazzling digital set. It is unsurprising that the 34,798 people that attended provided feedback which
was overwhelmingly positive and have started booking next year's performance of Cinderella in significant numbers.
As described in previous updates, through Economic Recovery Funding from the Council and Arts Council, a 'recovery strategy' for the theatre included
commissioning Grand Ambition, a collective of Swansea theatre specialists to develop in house, distinct works. Building on the success of the previous quarters,
Grand Ambition received critical acclaim for their production of 'Sorter'; a 'no holds barred' look at drug addiction from differing social perspectives. It was so
successful that a 'short run transfer' to the Sherman and Donmar Warehouse is now under discussion. Alongside producing work, the team also launched 'Future
Blood' and 'TAG' (The Actors Group) - which are skills, training and mentoring programmes for music and theatre production and performance, to support personal
development and assist people into the industry. They have been well attended and look destined for success long term. 
The National Theatre Wales also brought a new production to the theatre, combining political interface, drama, celebration and live music in a thought provoking
original production starring Swansea's own Matsena Brothers. These productions and projects further build the reputation of the Grand Theatre as a reputable city
centre arts and community venue, with a point of difference to other venues in the city, building our cultural capital for all our visitors and residents. 
The Sports and Health service also continued its focus on providing opportunities for the community, schools and priority user groups to be engaged, enjoy and
celebrate sport, recreation and physical activity. This is achieved through infrastructure improvements, programmes and events which the team facilitate or deliver
with positive outcomes for all ages. In March, Swansea Sports Awards took place at the Brangwyn Hall. A celebration of excellence and sporting achievement by
home-grown talent, the event recognises the achievements of individuals and teams of all ages and abilities, as well as the unsung heroes and coaches who work
behind the scenes to create and keep clubs going, enriching our communities and offering opportunities for us all to participate in and enjoy sports of all kinds. 
Work at Cefn Hengoed school and leisure centre, to include a 3G Sports Barn and improved Community Leisure and PE facilities has progressed well over the
Spring period. Much of the work is already completed, to both the original contract relating to school area improvements, and additional improvements for
community access and pupil segregation. An additional £0.5m from the WG for improving Community Use of Schools' facilities, plus a contribution from S106
added further improvements to the wider site, providing purposeful and valuable school and community spaces. Work to the main new fitness facility also
progressed, with a strip out and new plant and mechanical equipment installed now completed and awaiting finishing and fixtures, fittings and equipment. 
The vision to deliver an international sports village at Swansea Bay Sports Park, in partnership with the University, also took a step forward with funding approved
by Sport Wales to install bleacher style seating across one of the two, international quality, hockey pitches. We hope to achieve install prior to the European
Hockey Championships which will take place at the site in the summer, and will continue to liaise with colleagues across the council to achieve the best possible
outcomes at the site. Meanwhile the work to determine a long term sustainable operating model for Wales National Pool and the wider Sports Park, together with
University Partners continued in earnest, with a range of funding and operating models under investigation for testing next quarter/ summer '23. 
Investment by our partner Freedom Leisure in the community leisure centres is slowly yielding positive results and signs of recovery are welcomed by all, as
customers slowly return to the premises. The impact of Covid on the sector cannot be overestimated and the Council has drawn on its reserves to support the
sustainability of the sector wherever possible. In return, Freedom have driven costs down to around half of pre-contract estimations and continue to make
significant progress in rebuilding the business despite a range of challenges. 
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Yn ystod y chwarter fe wnaethom gymryd drosodd yr hen siop gerddoriaeth, Cranes, gyda chyfres o sgyrsiau â'r sector creadigol a diwylliannol, gan gynnwys codi arian, lles a sefydlu Rhwydwaith Creadigol. Mae’r gwaith hwn, ochr yn ochr â digwyddiadau eraill fel cymryd rhan yn y trafodaethau panel ar gyfer cynhadledd 4 the Region yn yr arena, wedi esblygu o alw yn y gymuned ddiwylliannol ac mae wedi’i drosi’n rhan ganolog o gais y gwasanaeth am brosiect angori ar gyfer diwylliant a thwristiaeth fel rhan o'r Gronfa Ffyniant Gyffredin, yr ydym yn aros am adborth pellach ohoni. Mae agwedd arall ar y 'gronfa', h.y. y Gronfa Codi'r Gwastad, wedi arwain at lwyddiant i Amgueddfa Abertawe, a fydd yn gweld gwelliannau i'w hisadeiledd, ei mannau addysg ac arddangos fel rhan o gynnig Cwm Tawe Isaf.  
 Cafwyd llwyddiant ariannol hefyd o gronfa Is-adran Amgueddfeydd, Archifau a Llyfrgelloedd Llywodraeth Cymru er mwyn symud Llyfrgell Ganolog Abertawe i'r Hwb Cymunedol newydd i ganiatáu ar gyfer offer ychwanegol ac offer digidol i gefnogi cymunedau wrth i ni symud i'r lleoliad newydd. Cwmni Waters Creative oedd yn gyfrifol am y gwaith brandio, a fu'n gweithio gyda rhanddeiliaid ac a arweiniodd at ymagwedd gyfoes a'r enw newydd, Y Storfa (The Store), sy'n adlewyrchu hanes yr adeilad fel siop adrannol, a'i defnydd yn y dyfodol fel 'storfa' i bobl, gwasanaethau cymdeithasol, casgliadau, archifau, llyfrau, syniadau, gweithgareddau a dysgu. Treulir cryn dipyn o amser ar gyfer y prosiect hwn yn sicrhau bod ‘storfa’ yr Archifau yn addas, fel ei bod yn bodloni’r Safonau Prydeinig, ac mae'r gwaith hwn yn mynd rhagddo'n dda iawn. Ar yr un pryd gwnaethom hefyd gomisiynu ymgynghoriaeth allanol i archwilio opsiynau ar gyfer dyfodol tymor hwy'r gwasanaeth Archifau, gan gynnwys rhai cyrff partner yn y rhanbarth. Gwnaed hyn er mwyn i ni ystyried twf a newidiadau mewn arferion at ddibenion ymchwil a chael mynediad at ddeunyddiau.  
 Drwy'r agenda Trawsnewid Trefi, mae'n archwilio'r cysyniad o 'ganolfan hanes' a rennir, gan gyfuno casgliadau niferus i gynorthwyo ymchwilwyr i gyflawni gwell dealltwriaeth o'u treftadaeth ddiwylliannol eu hunain a threftadaeth ddiwylliannol y ddinas, a chyflwyniad y ddinas fel tirwedd greadigol. Yn yr un modd, drwy weithio gyda chydweithwyr yn yr Adran Adfywio, gwnaethom gyflwyno Mynegiant o Ddiddordeb i Lywodraeth Cymru er mwyn bwrw ymlaen â chynlluniau a syniadau ar gyfer oriel 'angor' genedlaethol, i'w lleoli yn y Ganolfan Ddinesig ochr yn ochr â'n cais am gytundeb ariannu drwy bartneriaeth pellach ar gyfer ‘Cyfuno’, rhaglen sy'n mynd i'r afael â thlodi drwy ddiwylliant, a chytundeb tair blynedd arall gyda Chyngor Celfyddydau Cymru ar gyfer Oriel Gelf Glynn Vivian. Bydd newyddion am y cynigion hyn yn cael eu cynnwys yn adroddiad Chwarter 1.  �
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Yn chwarter 4 2022/2023, mae ffigurau ymwelwyr ag Oriel Gelf Glynn Vivian wedi parhau i gynyddu ac maent bellach yn cyrraedd eu lefelau cyn y pandemig, fis ar ôl mis. Cyrhaeddodd yr arddangosfa a gydnabuwyd yn genedlaethol, His Dark Materials, Creu Bydoedd yng Nghymru, y lefelau uchaf erioed o ran ffigurau'r cynulleidfaoedd, gyda thros 18,000 o ymwelwyr yn y cyfnod rhwng Ionawr a Mawrth 2023. Dyma'r ffigurau uchaf a gyrhaeddwyd mewn chwarter ers haf 2002 (Deg Darlun o'r Casgliad Brenhinol - Leonardo da Vinci) a hydref 202, (Lowry yng Nghymru). Ym mis Mawrth 2023 gwelwyd y ffigwr misol unigol uchaf o ymwelwyr â'r oriel ers 'Lowry yng Nghymru' yn hydref 2002, gyda thros 8,700 o bobl yn ymweld â'r oriel yn bersonol. Bu'r oriel yn gweithio'n agos ar ymgyrch farchnata His Dark Materials gyda thimau marchnata Croeso Bae Abertawe a Joio Bae Abertawe, gan ennill sylw'r wasg leol a chenedlaethol, gan gynnwys papurau newydd The i, The Telegraph, The Sun, First News a The Independent, yn ogystal â chynnal blogwyr a dylanwadwyr cyrchfannau.  
 Mae gennym nawr y cyfle i estyn yr arddangosfa tan 2 Gorffennaf 2023. 
 Rydym wedi bod yn gweithio'n agos gyda Screen Alliance Wales i gynnig amrywiaeth eang o weithgareddau dysgu a chyngor gyrfaoedd (yn ogystal â Fusion Abertawe a Busnes Cymru) ar gyfer pobl ifanc sydd am weithio yn y diwydiannau creadigol.  Bydd y bartneriaeth hon yn cael ei hestyn dros y misoedd nesaf wrth i arddangosfa His Dark Materials barhau. 
 Agorodd Abertawe Agored 2023 ym mis Ionawr, gyda'r nifer mwyaf erioed o geisiadau.  Ym mis Ionawr daeth mwy na 700 o bobl i'r oriel ar gyfer agoriad yr arddangosfa a chawsom hefyd y nifer uchaf erioed o werthiannau o'r arddangosfa.  
 Parhaodd yr oriel hefyd â'i phartneriaethau cenedlaethol â sefydliadau mawr ledled y DU gyda'i harddangosfa Eiconau o Gymru mewn partneriaeth â'r Oriel Bortreadau Genedlaethol a'u Rhaglen Rhannu Sgiliau Genedlaethol.Drwy'r prosiect hwn rydym wedi gallu cynnig interniaeth chwe mis yn y sector amgueddfeydd ac orielau i rywun o gefndir heb gynrychiolaeth ddigonol, heb unrhyw wybodaeth flaenorol am weithio mewn amgueddfeydd ac orielau na hyfforddiant academaidd cysylltiedig.  Mae'r interniaeth yn parhau tan fis Mehefin 2023. Mae dau artist cyfoes hefyd wedi'u comisiynu i greu celfweithiau ar gyfer y prosiect parhaus hwn.  
�



The cyclical Langland Bay Huts draw was also determined during this period for all 23/4 lets, with high demands from Swansea residents. We have 100%
occupancy for the forthcoming season, with a manageable suite of letting periods of 3, 6, 10 and a new 12 month option. These changes were all welcomed and
increase the use, investment potential and value for money for our users and support the wider tourism economy of Langland. 
The new skate park at West Cross, facilitated as a partnership with Mumbles Community Council was also completed during the period and was opened in time for
the February half term. The park is hugely popular and is already a significant asset to the offer along the foreshore, diversifying the attraction of the area for
visitors and skaters from outside the area. The attraction is due to formally launch in the next quarter at which time we will be able to share a wider strategy for
investment in skate, bmx and urban sport in the lead up to the 2024 Olympics. 
Under a similar arrangement with Mumbles Community Association, the development at Underhill Park also progressed, with the structure and internals to the new
pavilion/cafÃ© nearing the final stages. A further phase of this project, to install a full size all weather 3G surface, was also secured with funding commitments from
various sources. A contribution of £330k from the Council's Economic Recovery Fund (ERF) has further secured this important development for local teams,
groups and future generations. The £130k from the ERF also enabled the Friends of Coed Gwilym Park, Clydach, to complete a new community building, with
further stages of improvements in this park, including specific improvements for sport and physical activity. £40k was also granted to Morriston Town AFC for pitch
and facility improvements for their home ground 'The Dingle', to maintain standards for high level as well as grass roots football.
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Ar ddiwedd Rhagfyr 2022, cyhoeddwyd bod 10 o gelfweithiau o gasgliad parhaol Oriel Gelf Glynn Vivian wedi'u dewis i gael eu harddangos yn 10 Downing Street, fel rhan o’r prosiect 'Museums in Residence Number 10', sef menter gan Government Art Collection Mae'r arddangosfa yn sicrhau bod rhai o’r celfweithiau gorau o’r casgliad yn cael eu gweld y tu allan i Abertawe ac i gynulleidfaoedd newydd ddod ar eu traws dros y flwyddyn nesaf, gan gynnwys y staff a llawer o ymwelwyr â’r adeilad cyhoeddus hwn. Dyma ddechrau partneriaeth newydd â'r Government Art Collection a fydd yn datblygu dros y blynyddoedd i ddod.  
 Rydym yn parhau i weithio ar ein partneriaeth â'r Amgueddfa Ryfel Ymerodrol, un o 5 comisiwn mawr a ddyfarnwyd i sefydliadau ledled y DU a fydd yn arwain at arddangosfa fawr newydd gan Heather Phillipson, enwebai Gwobr Turner 2022. Mae gwaith a chynllunio hefyd wedi dechrau ar arddangosfa Artes Mundi 10, lle bydd yr oriel yn un o 5 lleoliad yng Nghymru i gynnal arddangosfa artistiaid o'r wobr gelf ryngwladol hon a gynhelir ddwywaith y flwyddyn, a gynhelir yn hydref 2023.  
 Roedd yn bleser gennym dderbyn y newyddion ein bod wedi llwyddo i gadw ein grant 'Creu' gan Gyngor Celfyddydau Cymru a fydd yn cefnogi ymgysylltu â phobl leol i ddarparu sgiliau creu a chydgynhyrchu ymarferol er mwyn creu man ar gyfer lles ac i gefnogi artistiaid o Gymru. Bydd y grant yn rhoi cyllid ac adnoddau i ni barhau â'n gwaith gyda'n partneriaid cymunedol, gan gynnwys Dinas Noddfa Abertawe, Cymdeithas Affricanaidd Abertawe a Chymdeithas Iberaidd a Lladin Americanaidd Cymru a Sight Life, ymhlith eraill. Roedd rhaglenni partneriaeth dysgu newydd ar gyfer Ch4 2022-2023 yn cynnwys cydweithio â Dysgu Cymraeg (Prifysgol Abertawe), Caffi Gofalwyr Dementia a chasgliad Bywluniadu Siapiau Cwiar, gan ychwanegu ymhellach at ein hymrwymiad i gynrychioli ein holl gymunedau yn ein gweithgareddau, ein rhaglenni a'n digwyddiadau. 

Theatr y Grand Abertawe -  
 Mae’r rhaglen wedi parhau i fynd o nerth i nerth ac er gwaethaf dychweliad araf gan ein cynulleidfaoedd, fel y profwyd yn genedlaethol, torrodd y pantomeim Beauty and the Beast, lle bu 48 perfformiad ohono, record y swyddfa docynnau gyda chynnydd o 15.9% mewn gwerthiannau. Cafodd y cynhyrchiad, gan gynnwys perfformiadau hygyrch, ei gydnabod ar lefel genedlaethol gyda gwobr Pantomeim y Flwyddyn yng Ngwobrau Cymdeithas Pantomeim y DU, sef Oscars y diwydiant. Cafodd y sioe ei henwi hefyd fel y pantomeim gorau mewn lleoliadau â thros 900 o seddi, a hefyd enillodd wobr am y dyluniad set gorau ar gyfer ei set ddigidol ddisglair. Nid yw'n syndod bod y 34,798 o bobl a aeth i'r theatr wedi rhoi adborth a oedd yn hynod gadarnhaol a'u bod wedi dechrau prynu tocynnau ar gyfer perfformiad Cinderella y flwyddyn nesaf.  
 Fel y disgrifiwyd mewn diweddariadau blaenorol, roedd 'strategaeth adfer' ar gyfer y theatr, a ariannwyd drwy gyllid Cronfa Adferiad Economaidd y cyngor a Chyngor Celfyddydau Cymru, yn cynnwys comisiynu Uchelgais Grand, casgliad o arbenigwyr theatr Abertawe, i ddatblygu perfformiadau mewnol, unigryw. Gan adeiladu ar lwyddiant y chwarteri blaenorol, derbyniodd Uchelgais Grand lawer o glod am eu cynhyrchiad 'Sorter', sef golwg di-flewyn-ar-dafod ar ddibyniaeth ar gyffuriau o wahanol safbwyntiau cymdeithasol. Bu mor llwyddiannus, mae ‘trosglwyddiad tymor byr’ i theatr Sherman a Donmar Warehouse bellach yn cael ei drafod. Ochr yn ochr â chynhyrchu gwaith, lansiodd y tîm hefyd ‘Future Blood’ a ‘TAG’ (The Actors Group) – sef rhaglenni sgiliau, hyfforddiant a mentora ar gyfer cynhyrchu a pherfformio cerddoriaeth a theatr, i gefnogi datblygiad personol a chefnogi pobl wrth iddynt gael gyrfa yn y diwydiant. Mae'r rhaglenni wedi bod yn boblogaidd iawn ac maent yn debygol o fod yn llwyddiannus yn y tymor hir.  
 Daeth National Theatre Wales hefyd â chynhyrchiad newydd i'r theatr a oedd yn cyfuno rhyngwyneb gwleidyddol, drama, dathliad a cherddoriaeth fyw drwy gynhyrchiad gwreiddiol sy'n ysgogi'r meddwl gyda'r brodyr Matsena o Abertawe. Mae'r cynyrchiadau a'r prosiectau hyn yn adeiladu ymhellach ar enw da Theatr y Grand fel lleoliad celfyddydau a chymunedol ag enw da yng nghanol y ddinas, sy'n wahanol i leoliadau eraill yn y ddinas, gan adeiladu ein cyfalaf diwylliannol ar gyfer ein holl ymwelwyr a phreswylwyr. 
 Parhaodd y gwasanaeth Chwaraeon ac Iechyd i ganolbwyntio hefyd ar ddarparu cyfleoedd i’r gymuned, ysgolion a grwpiau defnyddwyr â blaenoriaeth ymgysylltu, mwynhau a dathlu chwaraeon, hamdden a gweithgarwch corfforol. Cyflawnir hyn drwy welliannau i isadeiledd, rhaglenni a digwyddiadau y mae'r tîm yn eu hwyluso neu'n eu cyflawni gyda chanlyniadau cadarnhaol i bob oedran. Ym mis Mawrth, cynhaliwyd Gwobrau Chwaraeon Abertawe yn Neuadd Brangwyn. Dyma ddathliad o ragoriaeth a chyflawniad chwaraeon gan dalentau lleol, ac mae’r digwyddiad yn cydnabod llwyddiannau unigolion a thimau o bob oed a gallu, yn ogystal â’r arwyr a’r hyfforddwyr di-glod sy’n gweithio y tu ôl i’r llenni i greu a chadw clybiau i fynd, gan gyfoethogi ein cymunedau a chynnig cyfleoedd i ni gyd gymryd rhan mewn chwaraeon o bob math a'u mwynhau. �
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Mae gwaith yn ysgol a chanolfan hamdden Cefn Hengoed, a fydd yn cynnwys Ysgubor Chwaraeon 3G a chyfleusterau Hamdden Cymunedol ac Addysg Gorfforol gwell, wedi datblygu'n dda dros gyfnod y Gwanwyn. Mae llawer o'r gwaith eisoes wedi'i gwblhau, i'r contract gwreiddiol sy'n ymwneud â gwelliannau i ardal yr ysgol, a gwelliannau ychwanegol ar gyfer mynediad cymunedol a gwahanu disgyblion. Mae £0.5m ychwanegol gan Lywodraeth Cymru ar gyfer gwella defnydd cymunedol o gyfleusterau ysgolion, ynghyd â chyfraniad gan A106 wedi ychwanegu gwelliannau pellach at y safle ehangach, gan ddarparu mannau ysgol a chymunedol pwrpasol a gwerthfawr. Mae gwaith i'r prif gyfleuster ffitrwydd newydd hefyd wedi datblygu, gyda'r gwaith i dynnu hen beiriannau allan a gosod peiriannau a chyfarpar mecanyddol newydd bellach wedi'i gwblhau ac arhosir yn awr am osodiadau, gosodion ac offer. 
Roedd y weledigaeth i ddarparu pentref chwaraeon rhyngwladol ym Mharc Chwaraeon Bae Abertawe, mewn partneriaeth â'r Brifysgol, hefyd wedi cymryd cam ymlaen gyda chyllid yn cael ei gymeradwyo gan Chwaraeon Cymru i osod meinciau ar draws un o'r ddau gae hoci o ansawdd rhyngwladol. Rydym yn gobeithio'u gosod cyn Pencampwriaethau Hoci Ewrop a fydd yn cael eu cynnal ar y safle yn yr haf, a byddwn yn parhau i gysylltu â chydweithwyr ar draws y cyngor i gyflawni'r canlyniadau gorau posib ar y safle. Yn y cyfamser parhaodd y gwaith i bennu model gweithredu cynaliadwy hirdymor ar gyfer Pwll Cenedlaethol Cymru a'r Parc Chwaraeon ehangach, ynghyd â Phartneriaid y Brifysgol, o ddifri’, gydag ystod o fodelau cyllido a gweithredu’n destun ymchwiliad i'w profi yn ystod y chwarter nesaf / haf '23.  
 Mae buddsoddiad gan ein partner Freedom Leisure yn y canolfannau hamdden cymunedol yn arwain yn araf at ganlyniadau cadarnhaol ac mae pawb yn croesawu arwyddion adferiad, wrth i gwsmeriaid ddychwelyd yn araf i'r safle. Ni ellir goramcangyfrif effaith COVID ar y sector ac mae'r cyngor wedi defnyddio’i gronfeydd wrth gefn i gefnogi cynaliadwyedd y sector lle bynnag y bo modd. Yn gyfnewid am hyn, mae Freedom wedi lleihau costau i oddeutu hanner yr amcangyfrifon cyn contract ac yn parhau i wneud cynnydd sylweddol wrth ailadeiladu'r busnes er gwaethaf ystod o heriau.  
 Aed ati hefyd i ‘dynnu ceisiadau o het’ ar gyfer cytiau Bae Langland yn ystod y cyfnod hwn ar gyfer pob un o'r 23/4 o osodiadau, gyda'r galw gan breswylwyr Abertawe yn uchel. Mae'r gyfradd ddeiliadaeth yn 100% ar gyfer y tymor sydd i ddod, gyda chyfres hylaw o gyfnodau gosod o 3, 6 a 10 mis ac opsiwn newydd o 12 mis. Croesawyd y newidiadau hyn i gyd a byddant yn cynyddu'r defnydd, y potensial buddsoddi a'r gwerth am arian i'n defnyddwyr ac yn cefnogi economi dwristiaeth ehangach Langland.  
 Cwblhawyd y parc sglefrio newydd yn West Cross, a hwyluswyd fel partneriaeth â Chyngor Cymuned y Mwmbwls, hefyd yn ystod y cyfnod ac fe'i hagorwyd mewn pryd ar gyfer hanner tymor mis Chwefror. Mae'r parc yn hynod boblogaidd ac mae eisoes yn ased sylweddol i'r cynnig ar hyd y blaendraeth, gan amrywio atyniad yr ardal i ymwelwyr a sglefrwyr o'r tu allan i'r ardal. Disgwylir i'r atyniad gael ei lansio'n ffurfiol yn y chwarter nesaf pryd y byddwn yn gallu rhannu strategaeth ehangach ar gyfer buddsoddi mewn campau sglefrfyrddio, BMX a threfol yn y cyfnod sy'n arwain at y Gemau Olympaidd 2024.  
 O dan drefniant tebyg gyda Chymdeithas Gymunedol y Mwmbwls, aeth y datblygiad ym Mharc Underhill rhagddo hefyd, gyda'r adeiledd a'r gwaith mewnol i'r pafiliwn/caffi newydd yn agosáu at y camau olaf. Sicrhawyd cam pellach o'r prosiect hwn, i osod arwyneb 3G pob tywydd maint llawn, hefyd gydag ymrwymiadau ariannu o amrywiol ffynonellau. Mae cyfraniad o £330,000 o Gronfa Adferiad Economaidd y cyngor wedi sicrhau'r datblygiad pwysig hwn ymhellach i dimau, grwpiau a chenedlaethau'r dyfodol lleol. Roedd y £130,000 o'r Gronfa Adferiad Economaidd hefyd wedi galluogi Cyfeillion Parc Coed Gwilym, Clydach, i gwblhau adeilad cymunedol newydd, ynghyd â chamau gwelliannau pellach yn y parc hwn, gan gynnwys gwelliannau penodol ar gyfer chwaraeon a gweithgarwch corfforol. Rhoddwyd £40,000 hefyd i Glwb Pêl-droed Treforys ar gyfer gwelliannau i'r cae a chyfleusterau ar gyfer eu cae cartref, 'The Dingle', i gynnal safonau ar gyfer pêl-droed lefel uchel yn ogystal â llawr gwlad.  �
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F2H
961�A7qEHY

��

gordon.wright�
Square


gordon.wright�
Square


gordon.wright�
Square


gordon.wright�
Square


gordon.wright�
Square


gordon.wright�
Square


gordon.wright�
Square


gordon.wright�
Square


gordon.wright�
Square


gordon.wright�
Square


gordon.wright�
Square


gordon.wright�
Square


gordon.wright
FreeText
150.49�

gordon.wright
FreeText
No Data�

gordon.wright
FreeText
21�

gordon.wright
FreeText
25 �

Gordon.Wright�
Square


Gordon.Wright�
Stamp


Gordon.Wright�
Stamp


Gordon.Wright�
Stamp


Gordon.Wright�
Stamp


Gordon.Wright�
Stamp


Gordon.Wright�
Stamp


Gordon.Wright�
Stamp


Gordon.Wright�
Stamp


Gordon.Wright�
Stamp


Gordon.Wright�
Stamp


Gordon.Wright�
Square


Gordon.Wright�
Square


Gordon.Wright�
Square


Gordon.Wright
FreeText
Cyrhaeddwyd targed y DP ar gyfer 22/23 �

Gordon.Wright
FreeText
Byddwn yn cael adroddiad STEAM 2022 ddiwedd mis Ebrill 2023 ar gyfer blwyddyn galendr 2022. Hon fydd y flwyddyn "normal" agosaf ers 2019 a chyn COVID. �

Gordon.Wright�
Stamp


Gordon.Wright�
Stamp


Gordon.Wright
FreeText
Nifer y proseictau sy'n cynnwys cymalau budd cymdeithasol �

Gordon.Wright
FreeText
Twristiaeth - cyfanswm effaith economaidd Twristiaeth i Abertawe (£m) �

gordon.wright�
Square




�����������	
������������������	����� 
�� ��!�" ������
���� 
� ���	�� #��������	�����	�#�$� %&'%�!(����	����	��$)(�0��
�1223224�56�%785)'1932219322

�@A3BA4�0��C5)5)'1D3221@322
'%��)@E3�A4@2322456�%785)'�2322�1322��E��&��(������
����	
 �������	!��
��F���!(	�$�GH�!I�P�
	����$�" �� �������	��!��	� �����"�!�	��	�������	�����	��!�����

����$������G
	��� ��� %&'%�!(����	����	��$)(�0��

��2EQ3224�56�%785)'�2EQ322�� �
�AD2322�0��C5)5)'AD2322�� �

'%��)1@QA322AA232256�%785)'1@QA322�� �
�����
� �#�$�1@QA�!I�� !$�	 #�$��	�������$�� #�	H����E
�������$�!
����!� ��H��	3

RSTUVTWXỲS�bYcd̀XeVT fgh ipipqipir ipirqipii ipiiqipis tVWWSYeuipiiqipis

vw

gordon.wright�
Square


gordon.wright�
Square


gordon.wright�
Square


gordon.wright�
Square


gordon.wright�
Square


gordon.wright�
Square


gordon.wright�
Square


gordon.wright�
Square


gordon.wright�
Square


gordon.wright�
Square


gordon.wright�
Square


gordon.wright�
Square


gordon.wright�
Square


gordon.wright�
Square


gordon.wright
FreeText
26 �

gordon.wright�
Square


gordon.wright
FreeText
94.74%�

gordon.wright
FreeText
480�

Gordon.Wright�
Stamp


Gordon.Wright�
Stamp


Gordon.Wright�
Stamp


Gordon.Wright�
Stamp


Gordon.Wright�
Stamp


Gordon.Wright�
Stamp


Gordon.Wright�
Stamp


Gordon.Wright�
Stamp


Gordon.Wright�
Stamp


Gordon.Wright�
Stamp


Gordon.Wright�
Stamp


Gordon.Wright�
Square


Gordon.Wright�
Square


Gordon.Wright
FreeText
Canran yr holl geisiadau o bwys ag ysgogiad economaidd a gymeradwyir. �

Gordon.Wright�
Square


Gordon.Wright
FreeText
Mae'r 1964 metr sgwâr a gyflawnwyd yn deillio o ddarparu 5 cynllun wedi'u cwblhau yn y flwyddyn �

Gordon.Wright�
Stamp


Gordon.Wright�
Stamp


Gordon.Wright
FreeText
Cyfanswm yr arwynebedd llawr masanachol (m2) sydd wedi'l greu y Ddinas ar gyfer creu swyddi �



���������	
�����	�����������������
	 �	!����"
 ����
����"������ 
�	�� 
	 �� �� �
	��#�����"
 ����
����"�����$
��
 ��	����!���%� &'(&	��#�" 
�	�"
	�!���)	�
�01%112�34$&563�(01%11�� �

�7%11�)��83�3�(7%11�� �
(&���9@%119@%1134$&563�(9@%11�� �

"�	� ���	A	!�9@�����������
�����	���B#	���������������	�	����#�!����CD�������!	#�A	
	!�����	�E����� F%
��0��'A	
 �	�"�
� 
���!�"��	���
�8 �!��� 
�	G	 
��	�����B#	�	!������	�B	
��!� &'(&	��#�" 
�	�"
	�!���)	�

�H%@D2�34$&563�(H%@D�� �
�7%�9�)��83�3�(7%�9�� �

(&���C%ICC1%1134$&563�(C%IC�� �

PQRSTRUVWXQ�̀WabXVcTR def ghghighgp ghgpighgg ghggighgq rTUUQWcsghggighgq

tu

gordon.wright�
Square


gordon.wright�
Square


gordon.wright�
Square


gordon.wright�
Square


gordon.wright�
Square


gordon.wright�
Square


gordon.wright�
Square


gordon.wright�
Square


gordon.wright�
Square


gordon.wright
FreeText
27 �

gordon.wright
FreeText
4�

gordon.wright�
Square


gordon.wright
FreeText
4.62�

gordon.wright�
Square


Gordon.Wright�
Stamp


Gordon.Wright�
Stamp


Gordon.Wright�
Stamp


Gordon.Wright�
Stamp


Gordon.Wright�
Stamp


Gordon.Wright�
Stamp


Gordon.Wright�
Stamp


Gordon.Wright�
Stamp


Gordon.Wright�
Stamp


Gordon.Wright�
Stamp


Gordon.Wright�
Stamp


Gordon.Wright�
Square


Gordon.Wright�
Square


Gordon.Wright�
Square


Gordon.Wright
FreeText
Mae'r 25 uned a gyflawnwyd yn deillio o gwblhau dau gynllun gan gynnwys 19 uned a ddarparwyd ar Ffordd y Brenin �

Gordon.Wright
FreeText
Crewyd nifer o unedau tai Newydd yng Nghanol Dinas Abertawe o ganlyniad I gyllid y Rhaglen Targedau Buddsoddiad mewn Adfywio �

Gordon.Wright
FreeText
Amserlen gyfartalog Chwiladau Prisiannau Tir a gwblhawyd yb ystod y cyfnod �

Gordon.Wright�
Stamp


Gordon.Wright�
Stamp




����������	�
���������������	���������		��������� ���
!��� �"��������"��#�$� %&'%��(����
����
�� )(!0��
���$�12�0�345)5)'6789$@@68A�$@@

��@$AA2�0�345)5)'61�7$@@�679$@@
&BC�%11$�72�@$@@20�345)5)'6A91$@@�@A�$@@

D�������������(
�����"��� �"�"�
 ��
�� ���������E��
F!������������		����������������G����#����G�
���"��#���� ���
!������G��H���� ���
!��� "��������!����������
�� �HE�����		��������
�������!���������
 ���
!������������H����(��!�������E����
���� � (����
����	������!�� � �	����$�982����		�����������G�
�����E��
"�
�� ���
!��� �"��������
�� ��!��������ID'���
�����@2P�Q06��R��(�������"�
 ���G���!����IS!T�P�
����� ����	
�	�
�EUH��� �	
�V�����"��
�������(���
��E��"�����!���
�������������� �I�
�� V���������� �"�������������������� �G���	!���P� %&'%��(����
����
�� )(!0��
�1�2�5B�%WR5)'1�$@@�� �

�X1$A�0�345)5)'X1$A@�� �
��6$8�0�345)5)'�6$8@�� �

����G��(����� ���
!��� �HE����	
��
�!!��"�����G�
�����
�!E��
����E��
$
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Tackling Poverty 17-22

The corporate plan sets out the council's commitment to tackle poverty to ensure that every person in Swansea can achieve their potential. To meet this
commitment, the corporate Tackling Poverty Strategy ensures that tackling poverty is everybody's business.

1. Cost of Living Impact

The economic impacts of the COVID-19 pandemic and the cost-of-living crisis continue to have a significant impact on those already experiencing poverty and is
driving those at risk of poverty, into poverty. The Bevan Foundation '''Snapshot of Poverty in Winter 2023''' report highlights that more in one in eight Welsh
households (14%) either sometimes, often or always do not have enough for all the basics. Large numbers of people are going without essentials including four in
ten going without heating in their home and one in four eating smaller meals or skipping meals in their entirety. The report also highlights that debt is a significant
problem with 28% of people borrowing money between October 2022 and January 2023 and 13% being in arrears on at least one bill. The report finds that the
cost-of-living crisis is not affecting everyone in Wales equally. Among the groups that are being most significantly affected are:

People in receipt of benefits - people on Universal Credit are five times more likely to report that they sometimes, often or always struggle to afford the basics
as the general population.

Disabled people whose condition limits them a lot - over half (52%) have gone without heating in their home over the past three months.

Social renters - nearly half (46%) report that they have had to cut back on food for themselves or skip meals in the three months to January 2023.

Households with children - around twice as likely to be in debt as a result of the cost of living crisis as households with no children.

Adults under the age of 65 - twice as likely to report that their household sometimes, often or always struggled to afford the basics as households over 65
years old.

Unpaid carers - significantly more likely to have borrowed money between October and January than people who are not carers.

The report also highlights that the cost-of-living crisis is affecting people's health:

Nearly half of people in Wales (48%) report that their mental health is being negatively affected by their financial position.

Three in ten report that their physical health has been negatively affected by their financial position.

A combination of going without essential goods and services, and broader factors such as an inability to participate in hobbies are having an impact on
people's health.

A new Cost of Living webpage was launched in September 2022 www.swansea.gov.uk/costoflivinghelp with over 92,000 page views by the end of March 2023.

20

gordon.wright�
Square


gordon.wright
FreeText
29 �

gordon.wright�
Square


gordon.wright
FreeText
than one in eight Welsh�

Gordon.Wright�
Square


Gordon.Wright
FreeText
Mae'r cynllun corfforaethol yn nodi ymrwymiad y cyngor i Drechu Tlodi er mwyn sicrhau bod pob person yn Abertawe yn gallu cyflawni'i botensial. Er mwyn bodloni'r ymrwymiad hwn mae'r Strategaeth Trechu Tlodi corfforaethol yn sicrhau bod Trechu Tlodi'n fusnes i bawb.  

1.	Effaith yr argyfwng costau byw 
Mae effeithiau economaidd pandemig COVID-19 a'r argyfwng costau byw yn parhau i gael effaith sylweddol ar y rheini sydd eisoes yn profi tlodi ac yn gyrru'r rheini sydd mewn perygl o dlodi, i dlodi.  Mae adroddiad 'Snapshot of Poverty in Winter 2023' Sefydliad Bevan yn tynnu sylw at y ffaith nad oes gan fwy nag un o bob wyth aelwyd yng Nghymru (14%) ddigon ar gyfer yr holl hanfodion naill ai weithiau, yn aml neu bob amser.  Mae niferoedd uchel o bobl yn byw heb yr hanfodion, gan gynnwys pedwar o bob deg o bobl yn mynd heb wres yn eu cartrefi ac un o bob pedwar o bobl yn bwyta prydau llai neu'n mynd heb bryd o fwyd yn llwyr.  Mae'r adroddiad hefyd yn tynnu sylw at y ffaith bod dyled yn broblem sylweddol, gyda 28% o bobl yn benthyca arian rhwng Hydref 2022 ac Ionawr 2023 ac 13% mewn ôl-ddyled ar o leiaf un bil.  Dywed yr adroddiad nad yw'r argyfwng costau byw yn effeithio ar bawb yng Nghymru i'r un graddau. Ymysg y grwpiau yr effeithir yn fwyaf arwyddocaol arnynt mae: 

•	Pobl sy'n derbyn budd-daliadau - mae pobl sy'n derbyn Credyd Cynhwysol bum gwaith yn fwy tebygol o adrodd eu bod weithiau, yn aml neu bob amser yn ei chael hi'n anodd fforddio'r pethau sylfaenol na’r boblogaeth gyffredinol. 

•	Pobl anabl y mae eu cyflyrau yn eu cyfyngu llawer - mae dros hanner (52%) ohonynt heb droi'r gwres ymlaen yn eu cartrefi dros y tri mis diwethaf. 

•	Pobl sy'n rhentu tai gan gymdeithas tai - mae bron hanner (46%) ohonynt yn adrodd eu bod wedi gorfod gwario llai ar fwyd drostynt eu hunain neu wedi mynd heb brydau bwyd yn y tri mis hyd at Ionawr 2023. 

•	Aelwydydd â phlant – maent tua dwywaith yn fwy tebygol o fod mewn dyled o ganlyniad i’r argyfwng costau byw nag aelwydydd heb blant. 

•	Oedolion dan 65 oed – maent ddwywaith yn fwy tebygol o adrodd bod eu haelwyd weithiau, yn aml neu bob amser yn ei chael hi'n anodd fforddio’r pethau sylfaenol nag aelwydydd dros 65 oed. 

•	Gofalwyr di-dâl – maent yn llawer mwy tebygol o fod wedi benthyca arian rhwng mis Hydref a mis Ionawr na phobl nad ydynt yn ofalwyr. 

Mae'r adroddiad hefyd yn amlygu bod yr argyfwng costau byw yn effeithio ar iechyd pobl: 

• Mae bron hanner y bobl yng Nghymru (48%) yn dweud bod eu sefyllfa ariannol yn effeithio'n negyddol ar eu hiechyd meddwl. 

• Mae tri o bob deg yn dweud bod eu sefyllfa ariannol wedi effeithio'n negyddol ar eu hiechyd corfforol. 

• Mae cyfuniad o fynd heb nwyddau a gwasanaethau hanfodol, a ffactorau ehangach fel anallu i gymryd rhan mewn hobïau yn cael effaith ar iechyd pobl. �
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2. Welfare Benefits

The number of people on Universal Credit in Swansea (Swansea East, Swansea West and Gower) is 69,138 (DWP, February 2023). The number of people on
legacy benefits in Swansea is 11,299 (DWP November 2022). People on legacy benefits (Child Tax Credit / Housing Benefit / Income Support / Income-based
Jobseekers Allowance / Income-related Employment and Support Allowance / Working Tax Credit) will migrate to Universal Credit by late 2026.

The step to help address the impacts of Welfare Reform, including supporting people to claim the full benefits they are entitled to so that they are able to maximise
their income is reported through the amount of welfare benefits raised through securing rights and entitlements by the Welfare Rights Team. The amount of
benefits secured during the fourth quarter of 22/23 was £ 610,006.60. The ongoing impact of Welfare Reform means that the amount of benefit income people
qualify for is reduced, however the work of the team ensures that people are more protected against benefit sanctions and prevents people's incomes falling
further. The team responded to 340 benefit enquires and trained 103 support workers this quarter. During the financial year 2022/23, The Welfare Rights Team
have raised £1,549,693 in welfare benefits, addressed £219,963 of debt and trained 247 support workers.

3. Employability Support

The number of people gaining employment through Employability Support by the end of this year is 391. This covers the outcomes achieved by the following
programmes; Swansea Working; Communities for Work; Communities for Work Plus, Workways and Young Person's Guarantee. The teams have exceeded the
target for the period; this is also with a reduced team during the financial year 22-23. Support through these programmes result in help for residents aged 16+ to
access employment, education and training, as well as help for people to overcome their barriers to employment through co-ordinated, person-centred
employability support. 3295 citizens have accessed employment support via a single access point and signposted to appropriate support. Over 30 sector
specific/employer/information and advice recruitment days were delivered by the EEO and Engagement team during the last year with over 800 vacancies
sourced. We supported the delivery of the first multi placement, multi discipline scheme with the Swansea Bay Health board was developed with 50 placements
available. Newsletters have been delivered throughout the year, informing residents of the support offered by, Employability, Lifelong Leaning and the Financial
Inclusion/Welfare benefits team. The ICT Chromebook Scheme continues to offer support to participants, for training, job searching, etc. 98 participants have used
the Chromebooks to-date, with 52 individuals reported to have found employment.

4. Council Tax Reduction (CTR) and Housing Benefit (HB)

The performance indicators of CTR and HB average time for processing new claims has decreased compared to the same period last year. The increase in time
taken to process new applications for HB/CTR claims reflects a number of issues including the shift of more straightforward applications for financial assistance to
help with rent over to Universal Credit. Those applications remaining in Housing Benefit being the more complex cases, particularly those for supported
accommodation where in-depth consideration of the rent charges must be carried out. The Revenues and Benefits Service continues to manage additional grants
on behalf of Welsh Government and is currently managing two UK Government grants at the moment whilst completing two previous Welsh Government schemes.
This continues to impact on processing times although significant improvements have been made in respect of new claims for Housing Benefit and we continue to
examine what further improvements may be achievable within our current resources.

5. Housing

The Council, along with partners in the housing sector and support charities, have continued to address homelessness in Swansea. Many people have been
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2. Budd-daliadau Lles 

Nifer y bobl ar Gredyd Cynhwysol yn Abertawe (Dwyrain Abertawe, Gorllewin Abertawe a Gwyr) yw 69,138 (DWP, Chwefror 2023). Nifer y bobl sydd ar fudd-daliadau etifeddiaeth yn Abertawe yw 11,299 (DWP Tachwedd 2022). Bydd pobl ar fudd-daliadau etifeddiaeth (Credyd Treth Plant / Budd-dal Tai / Cymhorthdal Incwm / Lwfans Ceisio Gwaith yn seiliedig ar incwm / Lwfans Cyflogaeth a Chymorth sy'n gysylltiedig ag incwm / Credyd Treth Gwaith) yn mudo i Gredyd Cynhwysol erbyn diwedd 2026.  

Adroddir am y cam i helpu i fynd i'r afael ag effeithiau Diwygio Lles, gan gynnwys cefnogi pobl i hawlio'r budd-daliadau llawn y mae ganddynt hawl iddynt fel eu bod yn gallu manteisio i'r eithaf ar eu hincwm, drwy swm y budd-daliadau lles a godir drwy sicrhau hawliau a hawliadau gan y Tîm Hawliau Lles. Cyfanswm y budd-daliadau a sicrhawyd yn ystod y pedwerydd chwarter 22/23 oedd £610,006.60. Mae effaith barhaus Diwygio Lles yn golygu bod swm yr incwm o fudd-daliadau y mae pobl yn gymwys i'w gael yn cael ei leihau, fodd bynnag, mae gwaith y tîm yn sicrhau bod pobl yn cael eu diogelu'n well rhag sancsiynau budd-daliadau ac mae'n atal incwm pobl rhag gostwng ymhellach. Ymatebodd y tîm i 340 o ymholiadau am fudd-daliadau a hyfforddwyd 103 o weithwyr cefnogi ganddynt y chwarter hwn.  Yn ystod blwyddyn ariannol 2022/23, mae'r Tîm Hawliau Lles wedi codi £1,549,693 mewn budd-daliadau lles, wedi mynd i'r afael â gwerth £219,963 o ddyled ac wedi hyfforddi 247 o weithwyr cefnogi.  

 3.	Cefnogaeth ar gyfer cyflogadwyedd 

Nifer y bobl sy'n cael gwaith drwy Gymorth Cyflogadwyedd erbyn diwedd y flwyddyn hon yw 391. Mae hyn yn cwmpasu'r canlyniadau a gyflawnir gan y rhaglenni canlynol; Abertawe’n Gweithio; Cymunedau am Waith; Cymunedau am Waith a Mwy, Gweithffyrdd a'r Warant i Bobl Ifanc. Mae'r timau wedi rhagori ar y targed ar gyfer y cyfnod; mae hyn hefyd gyda thîm llai yn ystod y flwyddyn ariannol 22-23. O ganlyniad i’r gefnogaeth drwy'r rhaglenni hyn, helpwyd preswylwyr 16+ oed i gael mynediad at gyflogaeth, addysg a hyfforddiant, yn ogystal â help i bobl oresgyn eu rhwystrau i gyflogaeth drwy gymorth cyflogadwyedd cydgysylltiedig, sy'n canolbwyntio ar yr unigolyn. Mae 3,295 o ddinasyddion wedi cael gafael ar gefnogaeth cyflogaeth drwy un pwynt mynediad ac wedi'u cyfeirio at gefnogaeth briodol. Cyflwynwyd dros 30 o ddiwrnodau recriwtio sector-benodol i gyflogwyr ac i ddarparu gwybodaeth a chyngor gan Arsyllfa Cyflogaeth Ewrop a'r Tîm Ymgysylltu yn ystod y flwyddyn ddiwethaf, a llenwyd dros 800 o swyddi gwag. Cefnogom y gwaith o ddatblygu a chyflwyno'r cynllun aml-leoliad, amlddisgyblaeth cyntaf gyda Bwrdd Iechyd Bae Abertawe gyda 50 o leoliadau ar gael. Mae cylchlythyrau wedi'u hanfon drwy gydol y flwyddyn i roi gwybod i breswylwyr am y gefnogaeth a gynigir gan y timau Cyflogadwyedd, Dysgu Gydol Oes a Chynhwysiant Ariannol/Budd-daliadau Lles. Mae Cynllun Chromebook TGCh yn parhau i gynnig cefnogaeth i gyfranogwyr, ar gyfer hyfforddiant, chwilio am swyddi, etc.  Mae 98 o gyfranogwyr wedi defnyddio'r Chromebooks hyd yn hyn, ac adroddir bod 52 o unigolion wedi dod o hyd i waith.  �
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4.Gostyngiad Treth y Cyngor (GTC) a Budd-dal Tai (BT) 

Mae dangosyddion perfformiad amser cyfartalog GTC a BT ar gyfer prosesu hawliadau newydd wedi gostwng o'i gymharu â'r un cyfnod y llynedd. Mae'r cynnydd yn yr amser a gymerir i brosesu ceisiadau newydd ar gyfer hawliadau BT/GTC yn adlewyrchu nifer o faterion gan gynnwys symud ceisiadau mwy syml am gymorth ariannol gyda rhent draw i Gredyd Cynhwysol. Y ceisiadau hynny sy'n aros gyda'r adran Budd-dal Tai yw'r achosion mwy cymhleth, yn enwedig y rheini ar gyfer llety â chymorth lle mae'n rhaid ystyried y taliadau rhent yn fanwl. Mae'r Gwasanaeth Refeniw a Budd-daliadau yn parhau i reoli grantiau ychwanegol ar ran Llywodraeth Cymru ac ar hyn o bryd mae'n rheoli dau grant gan Lywodraeth y DU wrth gwblhau dau o gynlluniau blaenorol Llywodraeth Cymru. Mae hyn yn parhau i effeithio ar amserau prosesu er bod gwelliannau sylweddol wedi'u gwneud mewn perthynas â hawliadau newydd am Fudd-dal Tai ac rydym yn parhau i archwilio pa welliannau pellach y gellid eu cyflawni o fewn ein hadnoddau presennol.   �



supported to find a place to live and move on from emergency temporary accommodation into longer-term homes. The Quarter 4 result for the average number of
days spent by homeless families with children in Bed and Breakfast accommodation reduced compared to 21/22 however overall, the annual result increased due
to the continued pressure on temporary accommodation. Homelessness presentations continue to rise and we have unprecedented numbers of households
occupying temporary accommodation. Rising house prices and the additional burdens of the Renting Homes Act have seen landlords leaving the market or raising
their rents. External factors such as the Ukrainian Conflict have also impacted on the number of families who need temporary accommodation. This has resulted in
more families needing temporary accommodation and waiting longer for suitable move on options.

6. Skills & Qualifications

The number of accredited qualifications achieved by adults with Local Authority support is 701. This includes Partnership working between Lifelong Learning,
Employability programmes and partners continues to offer participants accredited training and qualifications to meet employment opportunities. Number of courses
for each term of this academic year to date; Autumn - 77, Spring - 76 and Summer - 70. To date for this academic year 1720 learners have enrolled on classes.
Lifelong Learning Service and the Employability Team have been working closely to develop and deliver a Self-Employment Academy for all residents of Swansea,
this will commence in the new financial year 2022/23.

7. Partnership Working

The Swansea Council Poverty Forum, Swansea Poverty Partnership Forum, Financial Inclusion Steering Group and Swansea Food Poverty Network continue to
meet regularly. These networks provide opportunities for sharing good practice, information, trends, changes to services and new opportunities, encouraging
collaboration and partnership working. The Swansea Poverty Truth Commission launch took place in October 2022 and Commission meetings are now underway.
During quarter 4, £97,000 Sustainable Food Partnerships funding was awarded to Bwyd Abertawe hosted by The Environment Centre. £83,831 Warm Hubs
funding was secured in November 2022. The Swansea Spaces online directory of Warm Hubs continued to grow during Qtr 4 with a total of 94 spaces listed. The
Tackling Poverty Development Team have administered a total of £503,188 of external grant funding to tackle poverty during the 2022/23 financial year including
to help tackle food, fuel and period poverty as well as tackling loneliness and social isolation. A total of 266 grants have been awarded to organisations and
services in Swansea.
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5.	Tai 

Mae'r cyngor, ynghyd â phartneriaid yn y sector tai ac elusennau cymorth, wedi parhau i fynd i'r afael â digartrefedd yn Abertawe. Mae llawer o bobl wedi cael cymorth i ddod o hyd i le i fyw a symud ymlaen o lety dros dro brys i gartrefi tymor hwy. Gostyngodd canlyniad Chwarter 4 ar gyfer y nifer cyfartalog o ddiwrnodau a dreuliwyd gan deuluoedd digartref gyda phlant mewn llety Gwely a Brecwast o'i gymharu â 21/22 ond yn gyffredinol, cynyddodd y canlyniad blynyddol oherwydd y pwysau parhaus ar lety dros dro.  Mae nifer y ceisiadau digartrefedd yn parhau i gynyddu ac mae gennym niferoedd digynsail o aelwydydd sy'n byw mewn llety dros dro.  Mae prisiau tai sy'n codi a beichiau ychwanegol y Ddeddf Rhentu Cartrefi wedi arwain at landlordiaid yn gadael y farchnad neu'n codi eu rhenti.  Mae ffactorau allanol fel Rhyfel Wcráin hefyd wedi effeithio ar nifer y teuluoedd sydd ag angen llety dros dro.  O ganlyniad, mae mwy o deuluoedd wedi bod ag angen llety dros dro ac yn aros yn hwy am opsiynau symud ymlaen addas.    �
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6.	Sgiliau a Chymwysterau 

Nifer y cymwysterau achrededig a enillwyd gan oedolion gyda chefnogaeth yr awdurdod lleol yw 701. Mae hyn yn cynnwys gweithio mewn partneriaeth rhwng Dysgu Gydol Oes, Rhaglenni Cyflogadwyedd, ac mae partneriaid yn parhau i gynnig hyfforddiant a chymwysterau achrededig i gyfranogwyr er mwyn iddynt gael cyfleoedd cyflogaeth. Nifer y cyrsiau ar gyfer pob tymor o'r flwyddyn academaidd hon hyd yn hyn; Hydref – 77, Gwanwyn – 76, Haf – 70. Hyd yn hyn mae 1,720 o ddysgwyr wedi cofrestru ar gyfer dosbarthiadau ar gyfer y flwyddyn academaidd hon. Mae'r Gwasanaeth Dysgu Gydol Oes a'r Tîm Cyflogadwyedd wedi bod yn gweithio'n agos i ddatblygu a darparu Academi Hunangyflogaeth ar gyfer holl breswylwyr Abertawe, a bydd yn dechrau yn y flwyddyn ariannol newydd yn 2022/23. 

7.	 Gweithio mewn Partneriaeth 

Mae Fforwm Tlodi Cyngor Abertawe, Fforwm Partneriaeth Tlodi Abertawe, y Grwp Llywio Cynhwysiad Ariannol a Rhwydwaith Tlodi Bwyd Abertawe yn parhau i gwrdd yn rheolaidd.  Mae'r rhwydweithiau hyn yn darparu cyfleoedd i rannu arfer da, gwybodaeth, tueddiadau, newidiadau i wasanaethau a chyfleoedd newydd, gan annog cydweithio a gweithio mewn partneriaeth. Cynhaliwyd digwyddiad lansio Comisiwn Gwirionedd Tlodi Abertawe ym mis Hydref 2022 ac mae cyfarfodydd y Comisiwn bellach ar y gweill. Yn ystod chwarter 4, dyfarnwyd £97,000 o gyllid Partneriaethau Bwyd Cynaliadwy i 'Bwyd Abertawe', a gynhelir gan Ganolfan yr Amgylchedd. Sicrhawyd £83,831 o gyllid Canolfannau Clud ym mis Tachwedd 2022. Parhaodd cyfeirlyfr ar-lein Lleoedd Llesol Abertawe i dyfu yn ystod Chwarter 4 gyda chyfanswm o 94 o leoedd wedi'u rhestru.  Mae'r Tîm Datblygu Trechu Tlodi wedi gweinyddu cyfanswm o £503,188 o gyllid grant allanol i fynd i'r afael â thlodi yn ystod blwyddyn ariannol 2022/23, gan gynnwys i helpu i fynd i'r afael â thlodi bwyd, tanwydd a mislif yn ogystal â mynd i'r afael ag unigrwydd ac arwahanrwydd cymdeithasol. Dyfarnwyd cyfanswm o 266 o grantiau i sefydliadau a gwasanaethau yn Abertawe. �
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Performance Indicator KEY 2020/2021 2021/2022 2022/2023 Comment-2022/2023

HBCT01a  
Housing Benefit Speed of Processing: Average time
for processing new claims. 

RAG

Result

Target

Trend

Num

Den

 

19.32%

 

DECLINING

42270.00

2188.00

 

23.5

 

DECLINING

44752.00

1904.00

RED

35.37

28.00

DECLINING

74303.00

2101.00

The service has been impacted
by undertaking additional work
for UK and welsh gov, the loss of
experienced staff to other
sections and the transfer of more
basic HB claims into Unversal
Credit. An increase in
processing times although not
desirable was expected. Some
procedural measures have been
introduced to mitigate the issue
and some replacement staff have
recently completed their training
although it will be some time until
they can process claims as
quickly as the experienced staff
the section has lost.

HBCT01b  
Housing Benefit Speed of Processing: Average time
for processing notifications of change in
circumstances. 

RAG

Result

Target

Trend

Num

Den

 

3.59%

 

IMPROVING

96602.00

26877.00

 

3.84

 

DECLINING

107804.00

28096.00

GREEN

4.63

6.00

DECLINING

123112.00

26583.00

The service has been impacted
by undertaking additional work
for UK and welsh gov, the loss of
experienced staff to other
sections and the transfer of more
basic HB claims into Unversal
Credit. An increase in
processing times although not
desirable was expected. This
has been mitigated by
automation of the handling of
some DWP changes in
circumstance notifications so
small increase in processing
times is considered reasonable
and acceptable and as
expected.
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Cyflymder prosesu Budd-dal Tai: Amser cyfartalog ar gyfer prosesu hawliadau newydd. �
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Mae gwneud gwaith ychwanegol ar gyfer Llywodraeth y DU a Llywodraeth Cymru, colli staff profiadol i adrannau eraill a throsglwyddo hawliadau Budd-dal Tai mwy sylfaenol i Gredyd Cynhwysol wedi cael effaith ar y gwasanaeth. Cafwyd cynnydd disgwyliedig mewn amserau prosesu, er nad oedd yn ddymunol. Cyflwynwyd rhai mesurau gweithdrefnol er mwyn lliniaru'r mater ac mae rhai  aelodau o staff newydd wedi cwblhau eu hyfforddiant yn ddiweddar, er y bydd yn cymryd peth amser nes y byddant yn gallu prosesu hawliadau mor gyflym â'r staff profiadol y mae'r adran wedi'u colli. �
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Mae gwneud gwaith ychwanegol ar gyfer Llywodraeth y DU a Llywodraeth Cymru, colli staff profiadol i adrannau eraill a throsglwyddo hawliadau Budd-dal Tai mwy sylfaenol i Gredyd Cynhwysol wedi cael effaith ar y gwasanaeth. Cafwyd cynnydd disgwyliedig mewn amserau prosesu, er nad oedd yn ddymunol. Mae hyn wedi cael ei liniaru gan awtomeiddio'r broses o drin rhai o hysbysiadau newidiadau mewn amgylchiadau yr AGPh, felly ystyrir bod cynnydd bach mewn amserau prosesu yn rhesymol ac yn dderbyniol ac i'w ddisgwyl. �
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HBCT02a  
Council Tax Reduction Speed of Processing:
Average time for processing new claims. 

RAG

Result

Target

Trend

Num

Den

 

25.1%

 

DECLINING

214233.00

8532.00

 

26.9

 

DECLINING

180229.00

6699.00

RED

37.9

31.00

DECLINING

230009.00

6061.00

Redirection of staff to other tasks
and loss of experienced
processing staff has resulted in
increased processing times.

HBCT02b  
Council Tax Reduction Speed of Processing:
Average time for processing notifications of change
in circumstances. 

RAG

Result

Target

Trend

Num

Den

 

5.6%

 

DECLINING

417057.00

75094.00

 

3.85

 

IMPROVING

321772.00

83476.00

GREEN

2.4

5.00

IMPROVING

173966.00

72512.00

Increased automation of
management of changes in
circumstances has improved
performance

Performance Indicator KEY 2020/2021 2021/2022 2022/2023 Comment-2022/2023
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HSG16a  
Total number of additional affordable housing units
delivered per year by the Local Authority. 

RAG

Result

Target

Trend

Num

Den

 

44.00%

 

No Data

44.00

   

 

60.00

 

IMPROVING

60.00

   

GREEN

88.00

26.00

IMPROVING

88.00

   

HSG16b  
Total number of additional affordable housing units
delivered per year by Registered Social Landlords. 

RAG

Result

Target

Trend

Num

Den

 

203.00%

 

No Data

203.00

   

 

129.00

 

DECLINING

129.00

   

GREEN

210.00

176.00

IMPROVING

210.00
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PLA009a  
Number of affordable housing units secured through
planning permissions for Social Rented housing units

RAG

Result

Target

Trend

Num

Den

 

198.00%

 

No Data

198.00

   

 

176.00

 

DECLINING

176.00

   

 

128.00

 

DECLINING

128.00

   

PLA009b  
Number of affordable housing units secured through
planning permissions for intermediate tenure housing
units 

RAG

Result

Target

Trend

Num

Den

 

75.00%

 

No Data

75.00

   

 

78.00

 

IMPROVING

78.00

   

 

21.00

 

DECLINING

21.00
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POV05  
The amount of welfare benefits raised through
securing rights and entitlements by the Welfare
Rights Team (£) 

RAG

Result

Target

Trend

Num

Den

 

1418849.97%

 

IMPROVING

1418849.97

   

 

1139249.25

 

DECLINING

1139249.25

   

GREEN

1549693.90

750000.00

IMPROVING

1549693.90

   

There has been an increase in
the amount of money raised
through securing rights and
entitlements.

POV06  
The average number of days all homeless families
with children spent in Bed and Breakfast
accommodation 

RAG

Result

Target

Trend

Num

Den

 

1.75%

 

IMPROVING

7.00

4.00

 

10.38

 

DECLINING

135.00

13.00

RED

13.1

7.00

DECLINING

420.00

32.00

Homelessness presentations
continue to rise and we have
unprecedented numbers of
households occupying temporary
accommodation. Rising house
prices and the additional
burdens of Renting Homes have
seen landlords leaving the
market or raising their rents.
External factors such as the
Ukrainian Conflict have impacted
on the number of families who
need temporary accommodation.
This has resulted in more
families needing temporary
accommodation and waiting
longer for suitable move on
options.
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POV10  
Number of people gaining employment through
Employability Support 

RAG

Result

Target

Trend

Num

Den

 

453.00%

 

IMPROVING

453.00

   

 

481.00

 

IMPROVING

481.00

   

GREEN

875.00

500.00

IMPROVING

875.00

   

This is an improvement on last
year due to the new ways of
working and employer
recruitment work achieved via
our central hub and increased
employer links. Engagement
activity has also increased this
year bring record numbers into
the service offer.

POV11  
Number of accredited qualifications achieved by
adults with local Authority support 

RAG

Result

Target

Trend

Num

Den

 

450.00%

 

DECLINING

450.00

   

 

620.00

 

IMPROVING

620.00

   

GREEN

1193.00

580.00

IMPROVING

1193.00

   

The training offer to all partners
and residents has been more
diverse than ever and matching
training to the needs of recruiting
sectors has played a big part in
this.
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In the Council's corporate call centre, the abandoned call rate increased slightly in quarter 4 to 27.5% from 26.18% the previous year. Abandoned calls for the  �
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year improved compared to 2021-22 decreasing to 23.8% from 26.85% the previous year. Abandoned calls in quarter 4 are largely due to staff sickness and a  �
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significant increase in requests for service by email from residents. The number of emails answered increased to 26,341 from 18,548 for the same quarter the �
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previous year. Recruitment is underway to improve performance in the coming year along with plans and projects as part of the new transformation programme.  �
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Transnewid a Chyngor y Dyfodol 17-22 �
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Yn chwarter olaf 2022-23 cymeradwyodd y cyngor y Cynllun Corfforaethol ar gyfer 2023-28, sef Abertawe Lwyddiannus a Chynaliadwy, y gyllideb ar gyfer 2023-24 a Chynllun Ariannol Tymor Canolig 2023-27. Cymeradwyodd y cyngor hefyd Gynllun Llesiant Bwrdd Gwasanaethau Cyhoeddus Abertawe ar gyfer 2023-28, sy'n darparu map clir o'r llwybr ar gyfer y bartneriaeth ar gyfer y blynyddoedd i ddod. 

Yn ystod y chwarter, datblygwyd achosion busnes ar gyfer buddsoddi mewn trawsnewid digidol a'r gweithlu, a dechreuodd y cynllun trawsnewid corfforaethol arfaethedig, sy'n cyd-fynd â'r Cynllun Corfforaethol, ddatblygu'n dda. Cymeradwywyd y dogfennau hyn gan y byrddau llywodraethu perthnasol i'w cyflwyno i'r Cabinet i'w cymeradwyo ym mis Ebrill. 

Yn ystod yr un cyfnod daeth yr ymgynghoriad ar y strategaeth ddigidol i ben a chafodd y strategaeth ei chwblhau eto i'w chymeradwyo gan y Cabinet ym mis Ebrill. 

O ran agenda ddigidol y cyngor, datblygodd y prosiect Oracle Fusion ac ar 31 Mawrth 2023 roedd y system yn barod i fynd yn fyw'r diwrnod canlynol, yn unol â chynllun y prosiect. 

Yn y pedwerydd chwarter roedd nifer y taliadau ar-lein a dderbyniwyd drwy wefan y cyngor yn dilyn y patrwm tymhorol rheolaidd o fod ychydig yn is na'r chwarter blaenorol, ond yn sylweddol uwch (h.y. 3,200 yn fwy o daliadau) na'r un chwarter y llynedd. Mae ffurflenni ar-lein sy'n gysylltiedig â'r swyddfa gefn wedi parhau i gynyddu, gyda dros 2,000 yn fwy o drafodion ar-lein ar gyfer systemau swyddfa gefn nac yn ystod yr un chwarter y llynedd. Bydd hyn yn cynyddu'n sylweddol wrth i fwy o wasanaethau ar-lein gael eu hychwanegu o fis Ebrill ymlaen. 

Ni chafwyd unrhyw doriadau data difrifol yn ystod y chwarter gan fod y risg i wrthrychau'r data yn isel. Yn gyfan gwbl, adroddwyd am 23 achos o doriadau data i'n panel Toriad ac nid oedd yr un ohonynt yn bodloni'r trothwy ar gyfer atgyfeirio i Swyddfa'r Comisiynydd Gwybodaeth. 

Yng nghanolfan alwadau gorfforaethol y cyngor, cafwyd cynnydd yn nifer y galwadau a adawyd i 27.5%, o gymharu â 26.18% y flwyddyn flaenorol. Mae hyn yn bennaf oherwydd salwch staff drwy gydol y flwyddyn a chynnydd sylweddol mewn ceisiadau am wasanaeth drwy e-bost gan breswylwyr. Cynyddodd nifer yr e-byst a atebwyd i 26,341 o gymharu â 18,548 ar gyfer yr un cyfnod y flwyddyn flaenorol. Mae recriwtio'n mynd rhagddo i wella perfformiad yn y flwyddyn i ddod ynghyd â chynlluniau a phrosiectau fel rhan o'r rhaglen drawsnewid newydd. 

Ar ddiwedd mis Mawrth 2023, cyfanswm y diwrnodau/sifftiau cyfwerth ag amser llawn a gollwyd oherwydd absenoldeb salwch oedd 12.28 diwrnod, a oedd yn uwch na'n targed o 10 niwrnod, ond a oedd yn welliant ar y 12.66 diwrnod a gollwyd fesul CALl yn 2021-22. Mae disgwyl i hyn ddigwydd wrth i ni ddod allan o'r pandemig a gweld lefelau is o absenoldeb o ganlyniad i COVID-19. Mae gwaith wedi dechrau ar adolygiad o'n dull o reoli absenoldeb a darpariaeth iechyd galwedigaethol sy'n ceisio archwilio ffyrdd o leihau lefelau absenoldeb ymhellach, tuag at ein targed o 10 niwrnod fesul CALl.  �
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CUST2b  
Number of forms completed online for fully automated
processes. 

RAG

Result

Target

Trend

Num

Den

 

68312.00%

 

IMPROVING

68312.00

   

 

42642.00

 

DECLINING

42642.00

   

GREEN

43678.00

41800.00

IMPROVING

43678.00

   

The popularity of online forms
connected to the back office has
continued to increase year on
year, with almost 2000 more
online transactions into back
office systems than last year
(mainly waste management
requests such as bags and bulk
waste collection). This will
increase substantially as more
online services are added from
April onwards.

PROC12  
Number of data breaches which has resulted in an
enforcement or monetary penalty notice being issued
by the Information Commissioners Office (ICO) 

RAG

Result

Target

Trend

Num

Den

 

0.00%

 

STATIC

0.00

   

 

0.00

 

STATIC

0.00

   

GREEN

0.00

0.00

STATIC

0.00

   

Performance on this KPI remains
consistent and continues to be
monitored through the
Information Governance Board.

Performance Indicator KEY 2020/2021 2021/2022 2022/2023 Comment-2022/2023
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Nature Recovery and Climate Change 19-22

The service area continue to deliver the Council's Waste Strategy 2022-25 which supports the Delivering Nature Recovery and Climate Change Corporate Priority.
The service area have already implemented all the actions within the Strategy, these actions must be maintained to ensure increases in performance are
sustained. In 2023/24 the service area will be working on: modelling for future waste strategies; preparing for/implementing changes required by new WG non-
domestic waste legislation and developing an action plan to mitigate unfunded budget pressures.
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Performance Indicator KEY 2020/2021 2021/2022 2022/2023 Comment-2022/2023

EEF002  
Measurement of carbon reduction across all CCS
public building portfolio (%) 

RAG

Result

Target

Trend

Num

Den

 

6.12%

 

DECLINING

1147.00

18757.00

 

12.41%

 

IMPROVING

2328.00

18757.00

 

-4.36%

 

DECLINING

-716.00

16429.00

Results show increase in carbon
as a result of energy uses in
buildings creases as staff return
to work following COVID.

NAT001  
Numbers of trees planted by Parks during the year RAG

Result

Target

Trend

Num

Den

 

232.00%

 

DECLINING

232.00

   

 

512.00

 

IMPROVING

512.00

   

 

188.00

 

DECLINING

188.00

   

We have planted all the trees we
have and can fund from the
limited funding within Parks, plus
the trees provided by the
conservation team in Planning.
Trees planted through all other
means eg Active Travel
Schemes, other developments
etc would need to be included
when considering the Council's
wider target for tree planting.
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NAT003  
Percentage of Bathing Water Quality Predictions
displayed on public electronic sign. 

RAG

Result

Target

Trend

Num

Den

 

90.6%

 

IMPROVING

1098.00

1212.00

 

96.74%

 

IMPROVING

1572.00

1625.00

GREEN

98.12%

90.00%

IMPROVING

1773.00

1807.00

WMT009b  
The percentage of municipal waste collected by local
authorities and prepared for reuse and/or recycled,
including source segregated biowastes that are
composted or treated biologically in another way 

RAG

Result

Target

Trend

Num

Den

 

63.95%

 

DECLINING

70191.59

109765.58

 

63.68%

 

DECLINING

73080.84

114763.82

GREEN

71.86%

64.00%

IMPROVING

77170.90

107386.71

Performance at 71.9% is well
ahead of target and it should be
noted that these figures are for
the period Quarter 4 2021/22
and Quarters 1, 2, & 3 2022/23
as figures for Quarter 4 2022/23
won't be available until early May.
The increased performance is
due to the implementation of the
new Waste Strategy including the
diversion of residual waste from
landfill to Energy from Waste.

Performance Indicator KEY 2020/2021 2021/2022 2022/2023 Comment-2022/2023
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Mae perfformiad ar 71.9% ymhell ar flaen y targed, a dylid nodi bod y ffigurau hyn ar gyfer y cyfnod Chwarter 4 2021/22 a Chwarteri 1, 2, a 3 2022/23 gan na fydd ffigurau ar gyfer Chwarter 4 2022/23 ar gael tan ddechrau mis Mai. Mae'r cynnydd mewn perfformiad o ganlyniad i roi'r Strategaeth Gwastraff newydd ar waith, gan gynnwys dargyfeirio gwastraff gweddilliol o safleoedd tirlenwi i gyfleuster Troi Gwastraff yn Ynni.	  �
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